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1999 Exccutive Board

President: Matt Dawson
Alston & Hisd LEP

Yiee Presidend: Joyoe Boper
ooa-ole Enferprises fuc.

Treasurers Lave Flory
{ors Fursiturs Rensol

Secredary: Kaihy Farley
King & Spolding

Faw President: Shervl Yeiske
Loy Addridge & Novan L4P

1999 Bustsining Patrons

AuCend
Bons Fleoring Cuup, inc.
Carithers, Wallace & CUourtensy
{“hoate Constoaction Comgpany
Contract Marketiog
Cott Furniture Hoentad
{OPVAM Waorkd-Wide Moving, fi.
Delalt Office Environmnents
DnePonyt Flooring Systems
Egan Visual huc.
Farrington Design Group
Poster Business Intevioxs, foc,
Geiger/Bockst
General Butldiong Masienance
$iensder
Grached Atlania Movers, Inc,
Hawaorthy, e,

Hermaan Midler, Inc.
FHaphoies and Comypany
Bitind Conirast Services, oo
haterface, Bentley, Prince Street
Knol}

Majoue Construction Company
Marareeien Conunerciad
Petric Constructors
dilliken & Co.

Offfce Pevilion
Poinie Servives
Rite Way Sarvioe, inc.
Roval Cug, Inc
Shaw Conteast Group
Lteelcase, e,
Techmeal Indusirics, Ine.
Wegiman Associntes, g,

Famer 1130 am - 130 pm

Location: §W. Mamolt at Lennox

Topiv: Y2K Issucs Affccting Facilitics

20344 F February {999 Disue

Wednesday, February 17, 1999 * L W, Marriot! at Lenoy

Cost: 520.00 Meomber;, $23.00 without advancs registration
S35.00 Guest; 340,00 without advance registration

Reservations: Association Office{d(4) 766-1632 or Fax 404-768-77867 Pleasy call
Yemon oy Lisa by $:38 pa., Friday, Febroary 12, 1999

Plouse note; Cancellaton of your reservation must be made 48 hours or more iy advance
of the neeting. & $3.00 service charge will be added 1o all no-show voices,

is your bulding ready? Year 2000 is fast approsching. Jobn us in February st our New
location at the . W, Marriot! in Buckbead. W will continue owr educational coverage
of the CPM Come Competency Areas. We are very ploased fo have two pariners from
Alston and Bird Law Firm as cur YZK pancl. Mr. Jay Farris and Mr. Chuck Young will
be discassing issues that will impact the operation of your builidings. Hope 0 see vou
thers. MNote this location 5 greal sinve 338 across the street from the Lenox MARTA
Station . 1 bope many of vou will take advantage of MARTAL

{pcoming Fvents:
Febyagry 17

YR lowpact on Pacilities

3%, Marnot at Lenox
March 17

CFM Roview ~ TBA
March 18
Mew Member Orientation breakfast
Aprit 21
Leveloping a Great Kelationship with
yvour Proporty Manager ~ TBA

April 24
YWCA Satunday IFMA Vohmicer Day
Mayi8

a Becruiting loof ~ TBA
May
IFMA Golf Event - TBA

- Comwmnity Services Cormner
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Hin January, we promised the chapter a
inew strategic dirsction alowy with spe-
e miiatives o acovoplish during this
year. §am pleased (o report that we have
alraady made real progress on commitics
i goals and bave the momentunt in our
| orpasization to satisfy these initiatives.

Please ook to this cobumn for regular reports on our chapter
and member achiovements, the good work of vour Board, the
news of cur assoctation and our profession.  As a reminder,
we are soliciting vour ideas and feedback on our membership
services, I you are imteresied i serving os a particniar
conuniticr or have suggestions, please contact the conunittes
chatr directly or me at 404.881.7704. Please suppmt our
comnmttee chairs and vohunteers in thetr efforis o better
service vou. A listing of conunitiess and contact wformation
is histed on page 7.

Az promised, the Professional Development Taskforee has
organized our nowsletier infbrmation around the UFM core
competency arcas and o g montbly rescurce and learning
toof. Muany thards to Susanne Thowas, our Newsletter chair,
for unplementing this now firmat. Please let us know your
thoughis and suggestions on this important new mombe
SREVIOE.
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This month, we will address the Y2K subject at wyr lun-
cheon, provide you resourceful nowsletter information and
pubiish the particulars of available Y2K sominars throughont
the year. Additional information is available on the web and
at  owr  speskers site,  <hiip/www alston.com/
vkrworoalston comfy 2k,

Facility Managers, ¥2K Compliance & Continzency Planming

At our funcheon, you will learn some suggestions on how von
should be addressimng this lmportant fssus,  As if i were a
planned disaster, Facility Managers should already have a
plan i place and be devoting management fime o creats
contingenoy plans for the oew year. I you have not been
prosctive m dentifying and correcting Y2K problems, begin
your efforss taday.  Each passing day will place you, vour
orgasization and end users at risk for dealing with problem-
atic systems and the ancillary beadaches a system or vendor
service fafure will oreate. Be a Hero in your organization,
wae your TEMA Atlanta resources 1o focus vour company on

the subject today.

FREF & E B F R

Our chapter was well represented at the Ammual IFMA
Leadership Conference v Houston, Texas.  Joves Raper,
Yornon Thomas and 1 represented the Atlanta Chaptar, In
addition, Atlanta Chapter wembars represented the Lepal
Industry Counctl (Harry Ladwig, President and Corey Za-
wadshi, Vice Prosident) and Corporaie Headguariers sounci
{Amne Stesle, Seerstary).  Congratelations (o owr newly
clected Industry Council officers. We encourage every one 1
o an Indestry Council,. Your IFMA Counci] association is
mchided with your mumberstip dusy and will provide vou
with natiog-wide and international professional contacis.
We will be organizing a local campaign for councils within
our chapter. I you are intorested i assisting with this effort,
please Jot us know,

While visiting IFMA Headguariers, we learned that several
new member sorvices ars available through the wab site,
<hitp:hwww dingorg> www ifima org. I vou have not vig
ted your association wab sie, vou are missing out on
valuable membership services. The site is comprohensive
and andergoing continued enhancement.  In the near future,
vou will also be able o receive Educational courses on-ff
take a CFM sample tost, registor fw World Workplace an
roview a virtual Exbibis Hall

LR EEEE RN N

Upcomiing Events and Reports

Several March reports will be fortheoming on the hard work
of your Board mesmbers in organizing activities, new member
services and professional development opportunitics.  Next
month, we will have reports on the progress of our Gomgia
Tech Masters program effort, Mentoring Taskiorce, Profes-
sional Deovelopment Tashforce, Foundation Activities and
our charity Golf and Tenmis Tournament,

We are striving 1o meet the growing serviee and educational
demands of our wembership, Please makye a litth time this
vear o advance yowr camer and profession by mvolving
vourself i the Chapter. Remember, IFMA Atlania is s
better Chapter with you in it}

Many thanks.

Pebrugry 15999
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Year 2008 basues Affecting Real Ecinte

“jniroduchion

The Year 2000 ("Y2E™) problem refors 1o the inability of
computer bardware, softwarg, and cnbedded-clup rmicropr-
cessors 1o omrectly vecopnize and porform date-sensitive
functions nvolving dates afler December 31, 189¢ Comn-
mentaiors have extiviated that thas problew could cost from
$300 billion 1o $600 billion o courect.

Fhiz advisory disousses the Y2K problem as u specifically
affects the veal estate ndustry, Whether vou are an
owicr-pocupier, landlond, tesant, lender, pension advisor,
general contracior, property masager of vendor to the roal
estate mdustry, the Y2K problem will affect vour business.
REITs, other publicly traded seal estate companics, pension
funds and pension fund advisors especially should be con-
cerned due o the hetphtened lopal duties those entities have to
sharcholders, beneficiaries and their clivts,

Beilding Opergtional Congorns
Many building systoms rely on date sensitive computer pro-
grams or embedded-clip microprocessors. There is the poten-
tial for disruption in butlding operations should those pro-
grammed systens not correctly recognize dates in the vear
1006 and beyond. These systoms inclode:
* Controlled-acoess parking decks that require cither
programmed acccss cards or date-stamped parking ticksts,

* Elevator banks and escalators that are prograrmmed to
operate to sertamn floors on progranuned dates and times.

* Controtted-entry doors to the building and o interior
fonant space.

¢ Fire detection and safety svstems,

* Any systorss, such as electrical, telecrummunications
and HVAL svstoms that are programmed o be date and tine
dependent.

Building owners, property management companies and fon-

ants face challenges when any one of these svetems is not

functiontng property. The potential for widespread disruption
Ty

5 greater when an ocowrrsace such as the V2K problem
simailtanzousty threatons a number of the building systems.

Adpumistrative Coucems

The YK problem will alse affect date sensitive computer
hardware and software used i many administrative aspects of
property and portfcdio managament and foan servicimg, Finan-

ol software wiuch tracks loan pavments or leass ebligations,

ropaity management software which tracks mammtenance

" achedules, sutomatic bill payment programs and asset mane

agement software are just a fow of the many date-sensitive
aottware programs omploved by the real estate industry. A
faiture of any of these programs could put & user at a fnancisl
risk and at @ competitive disadvantage.

Potentia! Liabiliy

fn addiion fo the lost productivity which is lkely to result
from V2K probloms, the failure of building aporations and a
breakdova i administrative feactions could result in Hability
and foss of revenue to landlosds, owners, tenants, advisors,
managers and service provaders in the real estate industry.

For exasople, if & building is sot filly operational, the landlord
may be responsible 1o Hs tonamts for interruplions in services
depending oo the terms of cach tenant’s lease. A tfenmt infor-
ested in ternunating s lonse may ase the ¥Y2K probdem a5 an
excuse o termunate based on imternuption of services or a
reach of 2 landlord’s covenant in the lease. Landiords may be
subject 10 an increased risk of promises liability claims if third
partics are gured in the building due to malfunctoning or
non-funchioning equipmoent such s escalators, elevators, o
fire safety systems. Finally, if the business systems of tenants
ar borrowers are ot Y2K compliant and that leads 1o 3 logs of
sevenues, landlords and lenders are at sk of nercasing default
rates of thew tenants and borrowers if those parties are unable
to make rentalloan paviments. The following pase contains a
table which gives examples {althoagh not exbaustive) of poten-
tial Babidities of various pandes in the real estate insdustry
arising out of the Y 2K problem.

Your 2090 Plan

i your company has not already done so. the first step to
address the YIK problem iz to form a multi-disciplinary ¥Y2K
tearn and dovise 2 V2K plan. A sucoessful Y2K plan should
first wdenttfy potontial sofiware, equipreent angd systoms which
may be affected by the Y2K problem. Then, the petential
problens should be prioritized in order to focus on the most
oritwal services. Nexi, all appropriate agreoments, contracts
and insurancs policies should be analyzed in light of the YIK
problen. The Y2K plan showld also whade a thorough,
systonatic approach o identifving die third partics who may
be Habde, notifying those partics lo pressrve the company's
legal nights and remedies, documenting alf correspondence and
contacts, and aggressively pursuing the resodution of 33 poton-
tial VIR problems. To the greatest extent possible, the com-
pany should teat its sofiware, equipment and systoms to deter-
mine whether the Y2K probems have been adequately re-

{consined on page 43
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Core Compeincy continmed from page 3

sotved. Finally, the company must prepare o cmtingeacy an
ko address the Y2K issucs should the company not be fally
Y 2K corapliant or if wnexpested probloms arise.

Liabality Mosavement

The potential V2K Hability involves 3 web of complicated
fogal relationships and, therefire, caseful Habifity snagement
1 eraential. In addressing building operational and adounistra-
tve voncerns, you may hkely discover that the software or
cquipnent manufaciurer is no longer in business., Accord-
ngly, yvou may be enable to seck redeess if the software or
squpment boing used i not Y2E compliant, Mabwenanoe
providens may offer some opportunity to scek recourse, de-
pending on the contracteal agreoment between the parties.
However, many of the agreemonts -whother hetween the

sanufacturer and budding contractor, the contracior and the
building owner, o the maintenance provider and mansgaIment
company sy mwlode disclaimers of warrnnties, elading
those imphied by law. Pursuing some clims through biige
wwy be complicated, ¥ not barred, by disclaimer or statote of
Linutation saues.

Doprading on the terms of cach specific policy, inssrance may
provide some protection from Homncial lability but oo protec-
tion from the potential disruption. In some instances, specific
Y2K wnsurance san be puschased at an expensive promium,
Bven if thore is some covemage from insurance whether
through existing policies or spesific Y2K polisias COMPANcs
may still face caps on Hability or exclusions from coverage.
Aveordingly, cach lnsurance policy must bo caretully re-
viewsd 10 determine whether the policy offers approprisie
noverage o the context of the company’s overall Y2K plan.

Potendially Lisble Pargy

- Aggrieved Party

uf Problome Claies

Landlord

enjoyient

Teant Interruplion of seevioes) weach of guiet

Fuhies 1o hillmiecaionl

“rent due or pabid.

Delinlt dn loan paviments due to ful
software; default of foan dus 1o loss of busine
Y2K's inipact on bayrewer's Business, defvdt of
bonause of impairesd cash Bow fo borrower fom defs.
g tensnts whose busiuess iy bspacted by the Y2X
problem.

Selier

Ligtility for a treach of reproweiations and warraniies
in-sales contiact vegording propedy’s building sysiems.

Propadty Manage

Urwnn/] ¢ At

ot business for fatlure o ideniity and solve
vobloms in building opemtions/rent sollection snd

25

Hhwner

siure o inaiall V2K compliant systems,

Liability/lost buswess for fnability
foans iy Yeur 2000 and bovond,

ropsrly seovies

Liabilil

Aadd tosiness for fayd YIK
probdems in scquisitions, ongod St
andd portihle) manapenent

choddery in REITS aad other publichy naded
apsides, mvestors! Honied partuers

Vool care in failurs
1 which loed to adver

JomersiProperty Manngers

The Y2K problom may bave 3 significant mpact on the real
satade industry.  Those companies which address the probiom
sow and minimize the adverse effect of the Y2 problem will
have a competitive advantage is the Year 2000 and heyond.
The Alston & Bird YZK Commiites s o mulli-disciphinary

group somposed of 34 Alston & Bird aitornevs. For specific
wal eatate Year 2000 guestions, please call Joy Farrie at
404-881- 7896,

This Year 2000 Advisory is pablished by Alston & Bird 2 grovide » ovmmary of
segmificant devebigenns 1o our chients and friends. ¥ is tntended 1o be ifirmation B
does not constitest fogal advice regarding suy sppcific situation. 'This matevis By
be consderad ssdvistining wnder the apphicable omrt mies.

February §99%
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“usver the past 30 days, our swolvement with the YWUA has besn explo-~
mive, Starting with the IFMA Christinas Luncheon, our menibers geaer-
ously dosated over 30 games and tovs to the children of the in town Y
Thank You!

Decernbor 23, 1998 we bad an emergeney voluntesr day. The playground
arca ol the in town facility needed sorse quick sprucing up over the holiday
bresk fo order to weet MAEYU scguirements. A feam comprised from
Metric Constructors, Jefl Kling & ASD, Ackerman Landscaping, snd
MuBCare Enviromnental Services pitched in al a moments notice to: dig
out the ofd fill area around the playvground, grade the arsa, add new PHIE
bark, and spread it thuoughout the space. It was a frigid 30 degrocs that
day! Chnt Mays, and bis team at Metric donated the use of 2 bobeat for the
day as vwell as the dumpster track filled with pine bark. This ts a short term
fix to get the playgronnd useable until & long term solution is determingd.

The highlight of the day was when the elevision crews showsd up!  Daur
very own Joff Kling of ASD stepped forward and roproscmted IFMA
Atlanta, proudly sharing our story of parinering with the *Y” and our
sfforts 1o give back, via our expertise, to the conunmy,

O Junuary 4, 1999 the new carpet arrived.  Mifliken Carpet donated 300
vards of new carpet tles to the facility. On that same day, 3 team from
WhiCare Envirommestal Services installed the first 30 vards. Mow the
“hildron 1o the pre K romn have sew campet to nap on and a warmse play
aroa.

As of this printing we are a third of the way through our first project and

will plan o begin our vext project in the month of Febmaary, I yvou have

st Bad your chance to participate, don’t worry, we have 4 more facilities
that need our capabilitics. We will be contacting vou scon.

Mark your calendars for Saturday Aprit 24, 1999 a1 9 am. This will be our
next SFMA Atlanta Volunieer Day at the In Towa “Y,

in Town YWCA

% Completad
[
)
&

Carpeting  Landscaping  Lead Paing
Abatement

Playground

G Projncts

Linda Daniel of Geovgia Power
Creorgic Power

What is the IFMA Foundation?
The IFMA Foundation s a non-profit organiza-
ton established i 1990 to fimd and support
education, research and scholarships to assist
facility managers and students prepare for the
future. By generating and distributing knowle
adge 1o beneft the profession, the Foundation
provides workplace professionals with resouress
1o belp mmprove job performance.  Inercased
professions! capabilives foster a grester SOTPO-
rate soliance on facility managers; therefore, o
proving credibility within the workplace,

The Foundation is funded fuough the REBCTOSELY
of mombers, chapters. councils and corporats
sporsors. Ag a nog-profit organization, donations
arg tan-deductible and every dollar goes toward
advancing facility managoment as a profession.

However, benefits are not timited to the Associa-

tion. The Foundation also benefils non-iFMA
activilizs,  Contributions underwrite research,
fund educational program development and pro-
vide seholarships 1o students pursuing Facility
Management degress.  For instance, in 1948,
thirtoon {13} scholarships were awarded with a
worth of 519,400, Alse, the Foundation 4P~
ports the IFMA Certification program. At
World Workplace 1998, IFMA Atlanta was
pleased to make a contribution 1o the Foundation.
This vear IFMA Atantz plans 1o raise substan-
tial funds through our monthly contribution/
drawing and with one o more fund raising
ovents.  Plans wre wnderway for a polffiennis
tournament. 5o, watch vour nowsletter fiw infor-
mation,

A wealth of information regarding the Founda-

tion is available at the IFMA website. Check it
o, www.ifinaorg

Facility

How is your company responding ta Y2K?

hus pur together a business
or the year 3000, This wifl
Hnne {¢ operate correcily,
rhing on ithis for over 2

Fhev hove bewt
vears.”

HMAA - Allanis



Reliability Technology Seminars
February 25¢h / 26th
Greenshoro/Charlotte, NMorth Caroling
Call 336/856.0926 for registration

B Corning Corporation i3 presenting a practical serninar
on waterproofing and roofing techoology.  The program is
being held on Febroary 23, 1999 from $:00 AM-1:30 PM at
the Galleria Contre lovated at Highway 41 and 1-285. The
program 15 frew of charge and offers & AIA/CES kaming
oredits. A comphimentary hasch and continental breakfast will
be provided. RSEVP by Febromry 19, 1999 by calling
4346015254

Muoving, Modernization Seminars
Offer Timely Tips In Atlanta,

Comp Tickets Available To
Frofessional Membery

February 24
Lobb Convention Center

Smart Moves will be held 745 am to 11 am (including a
continental breakfast) and Smart Modemization rons 1 pm 1o
4.30pm. Atlanta will be one of the first cities n the U8, 4o
get the Smart Modemization Seminar in addition 1o 2 return
of the Smart Moves Seminar. Popalar seminar leader and
author, Alan Whitson, will lead both programs, The LCorpo-
rate Realty, Design & Management Institute and Baildings
magasine are hosting the two sducational programs.

HMA profossional members can arrange for complimentary
tickets through the Corporate Realty, Design & Mamagement
bstitute by calling 800-452-4480 or faxing your request to
H3-274-1423 TFMA members reust pre-regisier, however,
i obtam the complimentary tickets. Admission is $40 at the
door 0 each seminar without pre-registration, IFMA profes-
sionals may attend cither seminar or both,  Professional
members will cars 1.3 eutification maintenancs polnts per
sesnar for the UFM designation by attending,

Soiart Modernization addresses the increasing bmpact of toch-
nology on buildiegs (hoing upgrade. In the U5, 90% of the
sommercial buinhdings are over 10 vears old. Yot most of the
money saving technologies were developed i the past (D

years,  dn the Atdanta ares, over 73% of the comwnercial
butldings wore built prior to 1990, Covered in Sroant Mod-
ervdzation are § steps {o masinizing snergy savings, frat cost
versus total swnership cost -how o calenlate i, and cxamples
of bow avard wimning modemization projects achieved their
owners' goals. This program will give vou an integeated
approach to handling the vast armay of new technedopy and
ways (0 stretoh vour modernization dollars fosther,

Semingr leader Whitson i3 2 kading expert on corporate real
astate and suthor of Smart Moves Maneal “The Step By
Step Guide On How To Move Your Company and 327
Guestions To Ask Before You Sign A Lease. Whitson, who
s Premdent of B, Alas Whitson Co. in Newpt Beach,
{alif, shares bis secrots loaroed from his 23 vears of oupori-
ence as a broker, facility manasger, project manager and
consultant for more than 25 million saquare feet of feilities
throughout the world,

THE SMARTER APPROJCH
TO OUTSOURCING,

spetatians for greater
iy 1o keep you at the
seamless integrativn of people and

i quality and performance.

i soday For 2 FREE snalysis of your spesations:

1-866-YERARCHER usv, 3432

Ascher Dy Servines: Matd Center Munaganant,
Maraglment Berord: Manageronn ¢ Munaganen

sment Managanent,
Geaphics Management, Frme M

* GF the B8 Grows of Companies

&35 Avente of e Amenczs, Mew Yok, NY 100t
ek BLACL LAY - Fax J12 2 14~ deraet www ASCh MG T oom
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& Ssmurt Moves & Modornigution
{Certified at 1.5 CFM points for cach)
Where: Cobb Canvestion Center
Where Wediesday, Feb, 24

# Semard Moves
7435 ~ 830 aon - regisiration
B3~ 1 oam - program

® Smart Modernization
100 - 130 pin -~ registration
130 - 400 pm - program

® Gelting Reudy for the 2ist Contury
Wednesday March 3, 1999 8:30 s 10 4:60 i
Westin Peachtree Plaza Hotel 210 Peachtses St Atlanta

& Workd Work Place Eovope 3%
30 May - 1 June, 1999
Gothenburg, Sweden

I99Q IFMA Comm

FORTEN YEARS

GIVING
YOou

A BRILLIANT ALTERNATIVE

TOYOUR LANDSCAPER'S
SAME OLD FLOWERS!

GUARANTEED!

Call Erin Mamﬁ today at
T70-822-9708

P e ',vi’*\m Tt g 13
{fe g - i PRy
Wi e 23 1_;}:: A ,'::~,'.;f
R A o WA AL 2

your seasons! Sower contracioe

Somnrtten Chatrperson Phone

sociates Steve Sperling
Mudooe Construction Company

434,351 399§

Carser barty Mason THLG52 559
Serviges Pitncy Bowes

Copnymnity Tom Haslach TIRRTS. 8413
Service Millicare Envirommenist Services

Fouandation Shelia Foster THLONB. 215

Foster Business Interiors

Memborship Both Chapfin 404,522 1835
kool
Mentoring Lendy Buchowan THLI48HALES

Rite Way

Newslotier Seranne Thomas 434,881 9880
HEERY

Profassionad Foathy Bopaer 404,649 5011

Bevelopment Sprint Communications

Prograus Tammy Gaither
nterface Flooring Sysiems, fag,

404 522 0091

Public Paiti Stowarnt 404,637 Ri%R
Relations intial Contract Services Lid.

. aning Harry Ludwig 404,577 4907
Patrons Eing & Spalding

}
The taciiities manager's souree foy
techaology experiise

CAFM and CMMS specialists

Floor plan conversions to CAD

Updated CAD plans incomporating multiple
gdditions and renovations

Document management sxpens

£alt judy Clomenis
SDEETR 00N « BCORES RN
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Mot v foree 3 1tireassted it

B veny Brre vous et CIem VOuT SOt vits sivd 40 8 thravena arargh.
DarEoan Dae ek . Bicky determents fan musk the sl prote
hirt sty Sty et before I ShOrL woul Sanuet Guitidy fooks reniatons,

BAECand recitvarance s e Carpet ¥ v I desenies. By atvanos
gy systorn i oot effective, and hosns v carpat ooking nawer ongey.

B Al pavt of MIBDare's Perprtas FocrPn that ghves w1 care Srouicns
s e o vousr canpet

{mernational Fagiliyy Management AssoCiation
Atharta Chapler

£185 Willingham Dioive

Atlanta, GA 30344

, ' sorrections s
msiling label at right
{inchade phone/fax
P H LT N
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