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Wednesday, October 15 » Cobb Galleria

Tople:  The Virtual Office - From the Pacility Management Perspective
Pate:  Quiober 15, 1997
Time: (D30 am - D30 pan.
Costt 520 Member $25 without advanced regdstration
335 Guest; $40 without advanced registration
Location: Cobb Galleria
Reservations:  IFMA Office {770} 948-296%, exp. 22 or FAX {770} 745-8164

=¥ Please call by Friday, October 16, 1997 oo meke vour reservations.
Ever wondered how the oneslaught of technology will affect vour joby in Facilities? What will
"mg% e 88 Cunpulers become more prominent in aspests other than word processing? Wil vou
fave more control over energy usage In vour facilin? Wil vou be able to control building
systens anywhere in the building? Wil YOUT associates have more contrel over their & ;c;w;cimi
envivonments? How w;‘?i’i sticated will we pet In onr viden and conferencing capabilities - how
far away s “Virtual reality” In our office? Wil everything get more comp 1&&&61 as technology
advances! Learn the answers w all these and more on futuristic hudlding issues at the next

IFRA meeling, Speakers Jerry Thomas, HVAC Marketing Specialist from Georgla Fower, Don
Knotis of Specinum Data System, and Dan McClain from Heaw International wil bring us up o
furure - see you thers!

the speed of the

Facility Management s an ever changing art, s a iob, butalso an art. Tobe
able 1o understand the business med&( cmpic:v;c needs, comphance requirg-
menis and ali the myrlad implications of each request, we must have vast
knowledgs, expesience and be fexible encugh o aaapf with cach situgtion .
To have the Intultion to know which plans vzii work with which departments;
te handle the financial gymmasties involeed in gaining management approval
for capital expenditures; and f have the tasie to select the best carpet, fabric
and paint colors, require very differens skills, The Integration of these skills s the essence of a
successiul Paciiity Manager, New technalogy and business practices are constantly adding to
the Pacility Manm 1’5 ool kit, but the A:rzmwk,ugc base of how to successh ity ;mpkm@n‘ factlity
management also requires changes In our thinking, new habits and a constant learning o gain
this new information.

Many of us bave new roles within cur companies. Tostead of simply 1
from our custorners, we are moving inlo the sirategic roles of establish
financial aspects of projects prior o recommendation, and orviding busiy

res ;:ecs:‘zdmc 1 requests
ing pedicy, analyzing
1ess decizions for othey
continued on pupe 2




Peuident’s Message sonsinued fomefront

deparimente. Does ¥ make sense 1o move the Customsy
service group W anether bulltding? When our corrent lease
explres, do we move or renew? If we move 1o new space,
how do we decide how much growth space 50 accomme-
date? Arethers new technologles that can save time, space,
gxpensesl ‘

Take thive 1o read the many publications that cross vour desk
each week. You never know which publication will have the
information that will spark a new idea, a creative solution or
catse vou to think about a problem in 2 new light.

IFMA Atlanta resources-vour fellow members-are alse there
w help. Assoclates often have new information, products
and services that can ald iy your orists. Other professionals
may have dealt with similar siiugtions in the past angd could
offer guidance. Our new Chapler Diretory should be fnyour
hands by now, and the new Direclory of Services and Exper
fse lists various categories you can refer to In searching for
information and resources. Since nclusion in this section
o our Direciory was voluntary, ulilize these individuals. We
can il learn by sharing information and ideas.

Another source of information for IFMA members Is the IFMA
Research Library, With a fax or phone call vou can have
sesources at your disposal to search reference materials and
publications for the Irformation you need. There is 2 charge
fer seame searches, but contact Injernational to determine
what they can do to help. Call 1-800-359-4362 or fax 1o
F13-522-5124 for the IFMA Research Library.

information abounds within IFMA, Part of the reason vou
joined 2 professional gssociation was 1o learn, right? Mext
time you need information, check one or more of these
sources und make your membership pav off,

AMORLE OF THANKS

THE MEN AND WOMEN OF THORPE ENTEAPRIZES WISH TG
THAM B, TRISHA ALLEN ANE MR, LUKE HAGGARD OF DUTSH
GUALITY HOUBE #1 FOR THEIR CONFIGENDE N CHIDGEIMG GUR
COWMPARY FOR SECURITY SERVIGES FOR THEIR DAKWIDGHER

EACHITY,
THORPE
B ENTERPRISES
1o
YDUR BINGLE SOURCE FOR FACEITIES SUPPORT SERVICES:
BECURITY, HOUSEKEEPRNG, MANTENANCE ARD SERMIGE!

“O11-0or notd”

H you haven't had & melresher course in first ald response
erhniques lately, T hope you didnt miss the September [IFMA
mesting! john Athens |, the Director of the Nonh Georgla
Safery Training Cender, Inc. did just that - a refresher course
-and move. He reviewed the basic techniques like checking
for afrway chstructions, and an easy way 1o check blood pres-
sure. These are some of the things he teaches through the
Safety Training Centey, which is a registered training agency
for the Mational Safety Councl] First Ald Insthiute. His pro-
grams are desipned (o educate employees on how 1o handle
emergency stinations with a proactive, hands-on approach
1o First Aldd, Fore Salery and Rescue. He also shared with the
IFMA members some safety ideas to take back to thelr re-
spestive companies, And oh yes, how do you know when to
call 9117 1 there’s an emergency, and you're not sure how
to respond | call 911 - that's what they're there lort

Crotober 1947

iFAgA - Atlanta



The design-buiid-or construction man-
agement-at-tisk-project delivery system
avcounts for almost 25 percent of all
nonresidenial construction inthe United
Sates, up 6 percent from 10 vears age,
scoording 1o the Design Butld Instiute
of America,

Inthis form of project delivery, the owner
contracts with ¢ design-bulider rather
than enaging In the traditional method
of desigrebid-buikl In that saditional
metho, the owner contracis with an ar
chitect/engineer, solicits bids and ex-
eoies an agreement with 4 general con-
facior

oy

The trengd toward using the dedgn-butld
method of project delivery for nonresi-
dential construction I8 increasing in Bo-
rope, where approgimately 50 percent of
projects now fall in that category, and in
Tapan, where approimately 70 percent
of profects are design-build,

Vompanies preparing 1o butkd a new fa-
ity could consider the design-build
project delivery syster, which combines
destgn and construction contacting in
one agreement and provides owners with
one-stop shopping” for all design and
constructionrelated aciivides.

Utihization of the traditional design-build
method, however, ofter 18 not the best
choive when underaking a renovation
prifect where unknown oxdsting condi-
g may devall the budget or the de-
sired fast-track {overlapping of project
phases) scheduling of the project.

- Asaform of project delivery, design-buiid
18 increasing due o the amount of re-
engineering, downsizing and outsoureing
taking place in real estate and construe-
o dlepartments in corporate America,
This single source of responsibility offers

Design-Build job Delivery Allows One-Stop Shopping

- by Cheryl Waybright

the remaining stalf the ability to manage
the same number of projests, but with
fewer people.

v

i addition to a single source of respon-
stbility, owners recetvr other advantages
fromm the design-build delivery systen.
These include enhanced creativiey, guar
anteed vosts, shift of the erroms and omis-
slons warranty, faster project completion,
tmproved risk management and fewer
sdministrative burdens.

Because desigr-build finme span 2 wide
rangs of project responsibility than gen-
eral contractors do in the rraditions!
project delivery method, design-build
firms can malntain betier oversll control
of the project. This reduces disputes be-
ween the arhitect and contractor

The desipn-butlder hecomes g single
source of responsibility for many ele
ments of the project, including architects,
consultants, mechanical, electrical and
structiral englieers, Interior designers,
smaterials suppliers and subcontraciors.

When the preject includes site selection
and due diligence, the design-butider
e can assist the owner and the owners
real estate agent in obiaining the neces-
sary sofl reports, surveys and environ-
mental assessments prior o purchase of
the proputy,

velving the design-butlder 3t this phase
of the profect can also facilitate the
owners anpaymity ¥ desired. In addi-
tion, the design-butider i well-positioned
to investigaie zoning reguirements and
restrictions and s able to prepare cone
cepiaal shie plans © confirm the site s
appropriate forthe inended use and pro-
pased size of the bullding. The philoso-
phy behind this form of assistance by 2
featgn-butlder is that the owner and de-

sign-butlder are “parineriog” on the suc
cess of the profect.

Another exaraple of the “parinering” con-
cept is i the project’s pricing structure.
Desigri-buiidiers can offer g guarantesd
project cost pius sharing iIn any devia-
tion fromt the final budget or hard bid.
Cost savings or overnms are shared be-
tween the owner and the design-butlder
on a shiding scale, with all savings flow-
i 1o the owner, and overrung are cov-
ered by the design-builder

Loss of conrol ever the design phuse of
the project is the primary disgdvaniage
owners face when going the design-build
senste instead of design-bid-build, where
the achitect guly acls as the owners
agent. Because the grchitect is himed by
the contractor, or design-butider, the ar
chitect can no longer act as the arbiter
of dispates beiween contracier and
ower, To protect agalnst losing conrol,
an owner can hire a third-party consivae-
Lioen manager (o act as agent during the

design and construction of the prolecis.

This type of amangement 8 known as
“Corstruction management-for-free,”
where the consulting construction man-
ager is providing advice only, not sctual
design and consiruction services, and is
not financially at dak i the profect does
not procesd propery.

Another disadvaniage 1o the design-uild
process 15 that no state specifically §-
censes desigr-budld foms, while most
states do regulate architects. Owners
dolng work in multple states must be
aware of each sperific siate’s licensing
requirements.

Other fovms of aliemate project delivery
systems inchude “design-assist.” where
the owner hires the architect and con-
tractor gt the same time, thus forcing
ther to work together as g team for the
duration of the prolect. Another “bridg-
ing” i where the owner contracts with
an architect 1o develop the concept and

conitinued on page 3
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Communication

Communication Is an integral pan of svervihing a Facility
Manager does, ensompassing all eight &f‘*;‘feiezzc;v* areas,
Communication plays a dynanic, Important role when an
Fi4 rieads 1o surtace fssues, develop solutions, negotiate sucs

cessfully and encourage others to accomplish a sk,

EMs are continually called upon to share information, influ-
ence othiers and advocate positions which are deemed to be,
it the best interest of thelr company. An PM must be able to
conununicale with professionals from many dis ";pimft‘é z:,nd
b able to ransiate technical information 1o all levels of
management and staff,

This can be a tricky business af times for sorwe of the fllow-
ng reasons, Feopls draw cmduﬂicm about each others
honesty, senafivity, knowledge, style and logic by how they
copunuicate. Tf”i‘:V base th;tzr opinions on what they hear
poopie say, weeds ‘veo?ie write and what they see people do.

Whether the 2y are ar ackive of passive participant, they bring
thelr mwn personal blases, condusions are interpretations o
the table based on their own: personal past experiences. Thelr
message {and interpretation of thelr message) are continu-

>3

ity based on new experiences and information. {Cempeten-

7

&
cies for Facility Managerent}

Effactive comumunicators know this and use appropriate be-
haviors at eppropriate times depending oy their audience
and intent. Is g delivate balancing act and only successinlly
acson pi x%“cd through time and experience.  Effective, suc-
h ave, at thelr core of esperiense positive, effi-
czmiwr; munication skills. A good FM s g good communi-
cator. There are dozens of books to draw knowledge from to
mpaave vour eomnmaunication skills {sce list below for sug-
gestions). Help vourself and your career. Stant reading!

—Joanne Cole, CFM, Bducation Commitise

Hewy to Win Frignds and er;umu, Peaple, by Dale Camegle
{¥ead & memeorize six steps on page 11}

Personality Plus, by Florence Littauer
{Read before the following)
How to Get Along With Difficult People, by Florence Littauay
How to Blarl o Convensation and Make Friends, by Don Garbor

weven Halits of Highly Effective People, by Stephen Covey

s Three of our Char
rer Members: ()
Haroid Troy, Chris-
tine Meldon and Fd
Rondesy with “red
siipper awards for
having faith o
move us abead.

One of the five his
tory boards with
Professor  Howie
Dighit sitting nert
his photo in a 1990
newsletiere s s 9 @

Jave Flory's
41t birvthday
celebrated
with g cake
and a song!

Liong in the supr
rey - favers for
gach IFMA mem-
ber. Extra Hons
were given {o the
police  depart-
ment for needy
childrensssssse

Tin man
was one of
the Wizard
of Oz

characiers
present.

in the gazebo,
Which of the West in 2 puddie of water,

"Tm "“efi‘nwgvg" Wickad

Octoher 1997

EMA - Atlants




The Career Services Commities is always looking for new and potential positions fo

announce in the newsletier. I you are aware of any job opportunities, pleuss contac

Marty Mason, Career Services chair (770-252-9200 FAX) with o brief description of
each position. The following positions are avatioble 1o interssted candidates. 1f

inferested, please contact the employer indicuted directiy.

Juar Aview Cospany:

¢ FMU Procnast Manvacer-ATiana,
271
Obtalns feedback from client and im-
proves perounance of assigned team
members, Responsible for ensweing
customer satisfacton with 2 profects
assigned. Uses all resources o en-
sure customer satisfaction, Operates
cut of Ivan Allen factlity or customer
offfces. Travel to job sites in Atlama
area required. Position works 730
aam. 10 430 pun. with some svening
and weekend work required. U in-
terested, far resume to 770-645-8032.

Tur Curisroruer Group

& Facmmies Maxageg-Fromma
Interested candidates should fax a
detalied resume to The Christopher
Crroup Executive Search ay 919-833-
L6225,

Provey Bowes Manacesierer Sesvices:

= Region Operarions Prawmeg-Ri-
GION-BASED OPPORTINGTY
Send resume to Pitney Bowes Man-
agement Services, Attnr Btephanie
Fleming, Director, H.R Southemn Re-
gion, 501 M. Stemmons Pwy., Suilte
150, Dallas, TX 752307 o) 214
7610841,

SemviceMasTen

* Recionar Exercy Repgesenmave
Send resume 0 ServiceMaster Business
& Industry Group, Aitne Rk Kimbel,
One ServiceMaster Way, Downers
Grove, 1L 60515, flax) 6302715747,

s Baips Suppont ENGINEER
Send resurme o ServiceMaster Busingss
& Indusiry Group, At Rick Kimbel,
Une ServiceMaster Way, Downers
Grove, 1L 60515, {fax) 630-271-5747,

YMOA or Mersopouaran Ananm, g

s Assistant Bsar Eszare anp Hisg
Maraaer-Aravm, GA
Interested candidates shouid fax or
mall resume 1o YMCA of Metropoli-
ian Atlanta, Ine. At Bd Willlams,
1 Edgewood Avenue, MN.E., A
lanta, GA 30303, {ax) 404-527-7693,

Groncys Powen Company:

e Conrorary Facrrres Seace Urnzs-
TION COORDINATOR-AT1anTs, GA
Searching for an enthusiastic, high-
energy individual to coordinate stra-
tegie planning, contracted interior de-
sign and architecture services, infe-
rior constraciion projects, capiiol
budget wacking, and CADD opara-
tions for internal cients. Qualified
candidates please submit 2 resume
and cover letter 1 Southern Com-
pamy, 270 Peachiree Street, Suite
1700, BIN 951, Atdanta, GA 30305,
At MOGPOT1397.

Consider Design-Build rontisued frem poge 3

initial specifications. The owner then
contracts with g desipne-builder to com-
plete the design and build the building,

While there is no clearcut evidence that
the design-build prdect delivery sysiem
is better than design-bid-budld, more and
more private and public sector owners
are electing altomative project delivery
systems such s desipn-butld. This is
forcing the Constraction Industy inst-
tute to underake desipnobuild research
to identify costs and beneflis of using the
design-build dedivery system vs. the ra-
ditional design-buitd or desion-bid-build,
Waylivight is manages, facilities planning,
with property and services management
al BeliSouth Telecommunicaiivns, Inc.
she is g certified faclity manager and the
reglonal vice prosidentsouth region of the
Iternationad Facllity Monagement Asso-
cigtion.

Beprinted from the Atlania Business
Chrenicle, August 1.7, 1997
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FOR TEN YEARS
GIVING
YU
A BRILLIANT ALTERNATIVE
1O
YOUR
Your company i3 changing. Cominaossly, Change fes Decoms & LANDESCAPERS BAME OLD FLOWERS!

fact -of ‘He And manmgers need e information, | than wver
Youve wondered i & CAFM systern would heip, but who's 9ot ime o
e the seserch W Sindthe vight ong?

Gotiahorative Consulling Group oan heip. We recompmend the
sysiamm Wt i Hgh for vour anfge mesds, o glve vou the infymation Call Brin Mann today al
yout el abol Spa0e, abost neople and abust ansein. We can et g FIO-RE-OT06

systern up and tnnng and, f you are understelied, we can kean the
date cagre for vor dust ask us,

fall Judy Clemenis
404-875-8047
g-mail pe@oipgid com

international Facility Management Assoriation
Attanta Chapter

PG Box 43306

Atlanta, Georgis 30336-0306
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