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Wednesday, November 20, 1996 « Cobb Galleria Centre

Topic:  Facilities Management Outsourcing and Partnering

“When, Why and How?”

Newvember Zi, 1996

P3G am - 230 pm

52 Members; 835 Mon-Members, Wait List & Guests

325 Members: $40 Mon-Members, Walt List & Guests at the door

Pate:
Time:
{oast

Location:  Cobb Galleria Centre
Reservations:  IFMA Office {770) 948-3963 or FAX (770} 7459164

=% Please call by Friday, November 13 10 make vour reservation. Reservations

made after this date ave sublect to 2 35 surcharge on the meal cost.
Dron't miss this program! Many facilitfes managers hear the term "outsourcing” and immedi
ately think “outofajob.” Thats not what ontscurcing is all about and the temm “parinering”
implies a positive solution all on its own. The Nevemsber IPMA Atlarta program will clear up all
your gquestions, De 1 need ouisourcing and parinering? 11 do, how much? When is the right
time 1o open & pannering relationship? Come find out what you didnt know from leading
professionals in the outsourcing field.

World Workplace 96

Having just returned from Salt Lake City, it s appropriate to reflect on, and
comment about, what World Workplace 96 offered attendees and the oxpe-
stence of attending and participating in this mega-conference.

To begin, Salt Lake City proved to be a very good confergnce venue, While
1 is safe 1o say the overwhelming majority of conference attendees had never
previously been to Utah, the reaction © the facility (the newly renovated
and endarged Salt Palace Convention Center), hotels and geography was very positive.

<<

o

Geography? Yes, geography! Salt Lake Chty Is literally at the foot of the Rocky Mountains.
Unitke Denver, from which it 18 necessary 1o travel some 20 to 35 miles o get into the Rockiss,
the mountaing rse at the eastern edge of the <ty and tower over the downtown high rise build-

continued on page 2



President’s Messoge comtfnud from front

ngs. Approximaiely 30 minutes from
downtown Is the mountaln ski resort
of Park City, site of the Winter Qlym-
pics of 2002,

In additfon to IFMA, which s prima-
rity responsible for overall conference
planning and management, panticipa-
ing associations included the American
institie of Architecis (AIA), the Amen-
can Society of Interior Designers
{ASID), BOMI Institute {the educa-
tonal “arm” of BOMA {Building Owne
ers & Managers Association]), the Car-
pet & Ruyg Institute (CRD, Paciliy Man-
agement Nederand, Global FM, the
Health Facility Institute, NACGRE (in-
ternational Association of Corporate Regl
Estate Executives), the National Insti-
tute of Butlding Sciences and the LS.
Green Building Council. {A number of
educationa! seasions were provided by
these contributing organizations.

Satirday and Sunday morning were
sevotzd to councll meetings. Councils
are the special inierest subgroups
within [FMA. the members of each
belng from a specific “industry” They
add value to Association merbership
and participation by providing a net-
working forum of individuals whose
facility management responsibilities
share much iy commen. (Yours ruly
andd our Secretary, Sheryl Yetsko, par-
ticipated in the TFMA Legal Council
Charter resting at which it was revealed
that 56 major American aw firms now
have staff management members inthe
Association. )

The IFMA Foundation’s annual benefit
was held Saturday night. To rajse
money for IEMAS research arm, many
chapters donate items which are guc-
toned off. The Atdania Chapter donated
an Olympic package with many Olvm-
pic memorabilia Hems which was ea
gerty bid on angd generated about 8150
for the foundation,

ity bepinning the conference was

the Sunday Keynote Address by nation-
alty known motivational speakes, Les
Beown, and his wife, entertainer and
singer Gladys Knight. Les and Gladys
presented a powerfully persnasive
“plueprint” for suceeeding in e focus-
ing on the Seven "P5”., purpose thave
anel: be pagsionate (about your goals};
performance {successful people pro-
duce}; people {necessary tw all efforh;
persistence {come back again and again
and again); perseverance {success
means not giving up}; and praver.

Following the Keynote Address, the
IFMA exhibition (Learning Center)

opened. Approximately 225 vendors of |

products and services 1o the facility
management communily showeased
thelr offerings this vear Booths ranged
from the standard 10 ¥ 10 sie up o
fuge and elaborate displays contain-
ing entire fwnished offices, theaters
with 2 stage for product demonstrations
ared dining rooms serving beverages
and snacks.

Sunday night many Atanta Chapter
members were the guests of SMED at
the Salt Lake Country Club. & charter
bus ook us o the beautiful facility at
the base of the Rockles for  gourmet
dinner. A spegial thanks ro SMED for
their very gengrons and gracious hos-

7

pliality.

Monday mornings General Session
Address was given by Gene Kranz,
feader of the “Tiger Team” which
brought Apolo 13 safely back 1o carth,
After listening to the incredible chal-
ienges Kranz and his crew had to over
come 1o prevent a complete disaster,
many atiendess commented...“and |
thought things went wrong at our officet”

in addition to the exhibition being a
center of activity, 45 educational ses-
stons and ¥ round iables were offered
o Monday.

Monday evening, Royal Cup Coffee, in
cooperation with DeRalb Office Envi-
ranments and Milliken peated Atlanta

Chapter members 1o an evening at the
Wagonmaster Steak Company. A char
tered bus ook us to this old west em-
portim for a dinner of roast prime by
aned barbecued chicken. We were then

all ghven lessons in country and west-
em dancing, the electric slide and the
current rage...the macarena. Our Chap-
er owes a sincere THANK YOU ©
Rosyal Cup’s Howard Chaprman for over
all planning and coordination and o
his capable “assistants” Claire Brucks.
of DeKalb Office Environments/Regen-
eration, and Millcens Ronnie Galvin.

Tuesday moming’s General Session
Address was presented by long time
ABC News Correspondent, Betting Gre-
gory. The locus of Gregory’s address
was persistense. She presented ex-
amples from her own Be and the ves
of many others who were unsuscessiul
may tmes before achieving success.
They fust would not give up and refused
to gocept outcomes that were less than
the goals and objectives they set for
themselves.

Again on Tuesday, World Workplace
"9 otiered 45 educational sessions and
9 round tables. Probably the most frus-
tration at the conference resulted from
wanting 1o attend several promising
sesafons given during the same time
block. Forunately IPMA’S conferences
arg structured in an open format. Un-
fike some association conferences for
which it s necessary to preregister for
each specific scesion, IFMA sessions
are open. Thus, i a session proves to he
fess than its billing in the conference bro-
chure, ong can quietly leave and join
aniher (already in progress) session.

IFMAS annual awards banouet ok
place Tuesday evening. With 42 atersd-
ees, it gddition to 2 number of spouses,
present Atlanta Chapter members were
seated, in small groups, throughont the
Salt Palace banquet hall with anend-
zes from other chapters. A cockiail
hour began the eveping. Awards were

wortinued on page 3
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Mare Firms Trying Out Alternate Office Strategies

TeLeCOmpuing, Horrusa AN Virruar Oerices Ger TRYOUTS

by Kathy O. Roper

The term “alternate office strategies”
has beer In use for several years, ani
o varying degrees, many Atlanta com
panies arg zm;}_iymg the consepts to
their oifives,

During the 1996 Sammer Olympics,
many companies experimented with gl
termate officing, Most probably ali will
continue 1o use the bengfickal applica-
tions 1o help thelr companies retain
Mgh-quality "mpiﬂ‘f‘u’ﬁi’;‘l and improve
praductivity and cost efficiency.
Telecommuting, hoteling and virtual
affives are somme of the concepls used
by companics here, Regardless of the
names, aiternaie offics strategies (AQS)
wsually r:*fm 1 the use of computers
i finves b v :.ﬁixf’s‘ ALCOSR
- vy databases a,;;& WOTK away
i’ o] m. main oifice.

Many salespeople have worked with

,Gbﬁz*v tor years. Calling on custon
ers At thelr siies and placing orders in
quivk aonarounds led these sales-
people to figure out how o access the
sompany’s order-entry systein from
their castomers’ sites. }?zc,y avoided the

Reprinted with permission from Atlunia Business Chronich:

delays of returning to thelr office to
place the order These same employ-
ees were seme of the first to discover
the use of cellular wlephones and re-
mete faxing capabilites.

With this new technology and costs of
equipment and access decreasing, the
general cerporate workplace is consid-

sring AR optons for many of their em-
plovess.

Sernms Ulr AOS Beoumes Stupy

Mot ail jobs, nor all emplovess, lend
themselves to AQS. Careful evaluation
of the positions and lestyles of the em-
ployees is required 1o determine H ADS
can work. Several basic factors should
be considered before seiting up ALS
programs. Benefits and poigntial deks
should be weighed. There are benefits
o gach type of strategy, but some ben-
efits associated with telecommuting In-
clides

s reduction inveal estate costs because
of smaller andfor fewer workstations
for emplovees in the office;

= increased productivity, with empioy-

comtinued on page 4

Fresident’s Message continued from page 2

then {wisely) presented prior o

s dinner being served. Af

frer dinner, we were enfer

wabed by a terrific comedian after which the dance floor was opened with perhaps
the §£¥Pg';‘3: conga tine in Salt Lake City’s history.

World Workplace ‘96 was, inthe wc:rd:, of many attendess, one of 1

{FMA has held ic date. The sce

fnot the, best

¢ venure, huge product/service exhibition, celeb-

rity speakers, sessions and ertestainment were all well recetved. Ttwas also rein-

venating 1o bave
face the same or similar challenges.

the opportunity to tatk with and lsten to many others who daily

We can now look forward to World Workplace °97, in Dallas, buiiding on the

successes of 3alt Lake Cityt

Mo Deposit; Mo Return

October Luncheon Recap

Yo Arnual
Sustairing Patrons
APPRECIATION LUNMCHEON

IEMA Atlanta hosted #ts third annual
Sustalning Patrons Appreciation Lun-
cheon on Wednesday the 16th of Oo-
tober. Each vear we fake this opporiu-
rity to show how honored we are to
have a numerous amount of finms rep
resenting the best panners and pmvzaw
258 oL pmfenczm has 1o offer. Chap-
ter President Harry Ludwig missed
nothing in his affectionate overview of
the wonderful things oor Sustaining
Patrons do for the local IFMA Chapier.
While recognizing all of the TFMA Pa-
trons, Hamry bestowed a lovely gift on
each. TFMA Atanta is truly hucky!

Things didn’t stop there. It was also
Qur mxih annuasl &;narma Rally. Repre-
sentatives of TEMA's Alfied and Profes-
sional membership were on hand to elf
us thelr siories of 1996 challenges at-
tacked and met. Mike Butler, Facilities
Manager for Georgla-Facific Sales
Group, shared his accomplishment of
successiuily mplementing a Computer
integrated Pacilitics Management
{CIFM} system at Georgla-Pacific. How
did Coca-Cola prepare for the Olym-
ples? Ken Gwinner, Divecior of Facili-
tizs amd | z‘ong Term Planning for the

amed soft drink glant filled us n on
thay task. Then fimally Jim Waters, Area
Manager fex Cort Furniture Rental, de-
scribed how they had to stick their

ecks out 1o gear ap for an unknown
furniture demand during the 1996
Games. 3 '
Al three
won the
goid in 96 and
all in atiendance
were [ascinated
by the stories.
Thanks o all {or
thelr participation.

IFMA - Atlanta
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Janitorial Services
ODUR GO4LS

Continnual Inprovemens
Consivtent Quality
Dutstanding Service
Competitive Prices
Upen, Hoenest Relationsbips

As miajur providers of contract
Jastorial servises in the United
Rates, Aanerican Buliding
Matrdenance Co. and ABM
Ianitorial Services offer cost-
effective programs ideally sulied
for cormnmercigl, indusicial and
instittional faciliies. At ABM,
m%pmwiwne% and
socountability are fondumnentsd

Gur expenienre and know-how
are assets that allow us (o more
efficiently sorvice projects of all
sizes and spesifications, Over
13,008 satiafied customers
sationwide will attest to our
performance.

Serviee Cupsbhilities. We are
attymed fo the challenges of
providing efficiont, competitive,
and conaistont, bigh-quality
jamitoria} spvvice for over one
Bitlion square foet of Hoorspace
svery day.

4585 Winters Chapel Boad
Atlanta, GA 30380

T70-903-9340

N

Alternotive Stratagles continued from poge 3
ees working during novmal commute
thmes or nonstandard hours when
they are most productive, and appre-
cCiation tor the ability 1o work eutside
of the office;

¢ reduction of sick time because em-
plovees can peiorm sene of thelr
work from home; and

s woviding a better balance of work
and personal fife, which increases

morale and job satlsfaction and pro-
qzdf:a the employes with less siresa
from reduced commuting and de-
**%as:zd individual expenses assoch
ted with commuting and dressing
E{sr the office

The risks and initial costs of ADS alse
should be considerad, including insur-
ance coverage, initdal purchase of
equipment and a desision on whether
the employer will provide furmiture,

Some employers may want to have
telecommuting e ;pmyee& sign 2

. telecommuter contracy, identifying.

eraplovers and emplovess SR wsibsib-
tizs and Habilities. ?wt all emyplovess
can work away from the office wivhou!;
distractions, and telecommuting 16 not
a substitute for child care,

Isonanion Can Be A Prosies

Isolation of employees who frez:;uam;}y
work outside the office vanbe g pm’-:.s~
lem. These emplovees need 1o have
reguitarty scheduled depariment confer
ences in ﬁ*e office or frequent telephone
conference calls 1 stay in touch with
day-to-day changes.

Telecomumuers often must leam o stop
wc“kzrm Obsession with completing
wirk of separating work from home can
become a problem. Companies can
make this werse i clearly established
"core hours” are not enforced. Some-
one at the office should not assume that
the telerommuter is available for all
iasi-minute projecis.

Clearly, not all jobs work in
telecommuting situations. But muost
companies find that qualified employ-
ges who wok o

more productive and have increased
loyaity becanse they have been empow-
ered to handle thelr jobs much as an
inddividual enterprise. These companies
bedieve they and the emploves benefit

from the mutual ust and fexibility pro-
vided by telecommuting and other
forms of alternate office strategies.

Roper is the Southeast region strate-
gic planning mvmger for Sprint in At-
fanta. She is also vice president of the
Atlanta chapter of ihe intemational
Facility Mmmg ment Associgtion, ¢
aiomg professional organization of
more than 42,000 facity-manage-
ment professionss.

Movisnbey 1996
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Kudos to Carcer Services

The follewing note comes from Ellen Warthen, Human Resources Manager at
DeKalb Office Environments. The Carer Services Committes is appreciative of
this acknowledgruent and is glad to be of service as we continge i seek out em-
ployment opportunities for facility management professionals.

L. -
SUBEN,

& noUe AntG 2xpress

adback on ail your
the recogrnitic

WY,

s

Howeaver

inb Listing

scilityProperty Manager - The DecatusDelalb Branch of the YMUA of Met-
ropolitan Atlanta s seeking someone to 8l this position. The position requires
skilis in all facet of YMUA property management incloding landscaping, fleld
mabvtenance, faclity and pool maintenance, plumbing, elecirical and HVAC main-
tenance. This person must be aware of changing conditions caused by member
usage and be prepared to anticipate and yeact to facility cleantiness and safety
issues. A high degres of human relations skills is required as this person leads 2
{anitorial stafl ream and interfaces with members and volunteers. The ability to
interpret architectural and technical data s a plus. A high school diploma plus
vocational centification In appropriate fields and three vears experience {nclud-
fog supervisory experiencel is required. All interested candidates should forward
thelr resumés o1 Ed Willlams, YMUA of Metro Atlanta

Phone: 404/5889622 » FAX: 404/527-7693

November Announcements

The 1997 Atlanta IFMA Board mer at
Callaway Gardens, October 25-28
review and plan for 1997 aciivities for
our chapter. Rick Luders and jamie
Lanier of Innerface Americas (Bentley,
Innerface and Princestreet) hosted the
'G7 Board at Bentley's Catawba House
at Caliaway. Look for upcoming infor
mation from the 1997 Planning Retregt
at future meetings and nowsletters.

i77s A Boyl

bark Ormand, former Programs Chair
of IFMA Adants ¥s 2 new father. lobn
Reese Omand was bom on Septeme
ber 12 andd made his debut to the world
wearing a 7 pound, 1 ounce, Zi-inch
toothiess smilet! The proud dad is

wearing an even larger smile—with
WO VR SO o estrrdastiacras 2 et
testh, of coursel Congratulations Mark!

s

& WORLD OF THAMKS

THE MEN AR WOMEMN OF THORRE ENTERPRIZES WISH TD
THANK MR, STEVE RAY FOR HIS CONPIDENCE N CHOOSING
DUR COMPANY'E SERVICES FOR HOUSERERPING, CARPET
CLEANING AND SUPPORT SERVICES AT THE NORTH AND
SOLITH CALL CENTERS FOR ATLANTA SA% LIGHT COMPANY.

THORPE
B ENTERPRISES

favhishing

Office Furnitsere Refurbishing ‘\b{ﬁ
s Upholstery ¢ Painting ¢ Lamination
# Upholstery Cleaning

A668 New Pogchives Rood
Suite 2
Atlunta, Geargia 30343

2 T TUR3G.001 7
YOUR SINGLE SOURCE FOR FACIITIES SURPDRT SERVIOES: PY-B363097 Fux
SECURITY, HOUSEREEPIMNG, MARTENANDE AND SERVICESS N 1-800.251 4010 Home Office Aj
IFR44 - Atlanta
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= INTEGRATED

= Asset Management, ing.

Quick guantity coumts for furniiure and
sguipment Hguidations and bar code
inventories inchiding.

Detalled descriptions with  oolor
photegraphs for facifity design, re-stack
of relosalion purpeses,

Parsonal computer hardware, nternal
configuration and software inventories.

Bar code asse! mansgemert sofllware, por-
table soannerg, training and technical sup-
port for you o mainiain your asssets,

MEW mov-n-Box® rendal — bright veliow
plastic moving boxes for rant. Logs expensive than
cardboand — srpdronmentally endly, crush re-
sistant, tearprocd and walerprool, We deliver and
pickup

Calt Marls Witliams at {770} 685-8880 tudeyl!

imerngtional Facility Managerment Association
Atlanta Chapter

PO Box 43306

Atlanta, Georgia 30326-0306

Bugene ¥. Meany
Bhewrloass, Too.,
371% Summer Gaks Drive
Roswell, & 304076~1876
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