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Wednesday, October 16, 1996 » Georgia Railroad Depot

Topic: IFMA - Ai*anm"s oth Annual Sharing Rally

Diate:  Owtober 16, 1996
Time: 1030 am - 1230 pm.
Cost: 520 Members; 335 Mon-Members, Walt List & Guests
%15 Members; 540 Mon-Members, Wall List & Guesis at the door
Location:  Georgle Railroad Depot
Reservations:  1FMA Office {770 9483983 oy FAX {770} 7459164

e Please call by Friday, October 17 1o make your reservation. Reserva-

tions made after this date st subject o 3 $5 surcharge on the meal cost,
6th Annual Sharing Rally

svent vou walt for all vear longt Coane leam from the facliity successes of your very
gard nnovations

it's the
own IFMA peers. Three Aflanta TEMA members will share never before h
within thelr own companies.

This s one of our most exciting anst highest attended meetings of the year. Come preparsd 1o
fisten, leam and ask questions of the following IFM & members:

Mike Butler, Georgla-Pacific  »  Dave Floyy, Cort Furniture Rental
Steve Wilson, Troutman Sanders LLP

Please come, bring a guest and support vour IFMA peers - next year i might be vour turn!

To See the Z3...

“pus foad” of folks from the Atanta Chapter of
TFMA jourmeyved o Spartanburg, South Carcling (o visit BMW Manufac-
turing, fnc Alt i"x:uoh the frip ook 2 12 ] "-ou;': eash way, wy seemed 10
get there {and back) very quickly. Perhaps it had %omd%*“g, pr do with
the moer coach being equipped with TV monitors {onwhich we waiched

movies} and a very personable and enteriaining driver?
continued on poge 2

O Friday, August 234, 2



Bresidents Message, continusd from front

We arbved on s Ecduia. at BMW? im-
mense new facility. Entering the BMW
Zentrum {German for "renter”}, we
were grested and shown through the
recently completed BMW Musewn.
Housed in the museum are BMWs
feom throughout the manufacturing life
of the company.

Also a part of the museum is a movie
theater in which visitors stand and are
surrounded by screens, somewhat
reminisrent of Disney World, The 20
minute “feabire presentation” is of the
manufactring process and was mads
with cameras mounted on a chassis as
it underwent the cleaning, seaking and
wash {with cameras and a%mssxs -
der waterjand palnting processes.
Cameras mounted on the assembly line
and eisewhere give one the perspective
of g chassis...of acnaally being on the line.

Following the movie, our group entered
the BMW dinin i complex consisting of
kitchens, an n-house food cowt and
huge dining arca. There was a vasy
array of foods from which to select in-
cluding the “German reeal of the day,”
exjoyedt by yours truly and the obliga
tory Genwan chocolate cake (wonder-
ful} also enjoyed by yours truly.

Afwer sufficiently stuffing ourselves, we

were divided into two groups, mmu
up with tour guldes, both from BMW
middie management, and led fhmng}}
the manuiacturing and office/adminis-
tration areas of the Jmmense plant. We
were gach given ear phones connected
by a volums controd ;ﬁz;rw*i *strap.”
Everyihing the tour guide sald we
heard loud and clear notwithstan ding
the nolse associated with a bupe manu-
{acturiog plant and the distance our
group was spread onl over

T this tactiity, BMW has successfully

integrated, under one ronf, a zmh.,oma,
center {incorporating a shopping mall
guality gift shop), a museum and mswip
theaier, dmzzm compiey, manactur

ing plant, all administrative manage-
ment and support staff offices, quality
control tabs and testing facilities, ftis
the first BMW manuf&amrmg plant
outside Germany and, at 1.2 million
square feel, the second largest of
BM" As eight plantz. Approximate cost,
to date, as published.. 850,000,000

BMW now s‘:m;’ziﬂ‘gs over 2,000 people
all of whom are “associates” Upon
ertering the plant each day, all “asso-
ciates,” regardless of ob function or
level, don a white ssock over their
clothing on which is sewn a paich con-
taining only their fivst name. . the name
each is known by throughout the plant.
The BMW culture mandates that ev 2iy-
one 18 on g first neme basis and cartles
this concept to the company directory
in which all “associates” ave Rsted in al-
phabetical order by, first name.
Administrative areas (offices) are sepa

i
bl

rated frowmanufaciuring only by glass
walls in which there are numerous
doora, Hence, evervone works in view
of evervone else and one sess man-
facturing “associates” in the adminis-
rative offices and administrative staff
rmanulacturing. Mo “us” and “them”
muentality at BAMW!

Speaking of offices, there veally arent
amy. Again, everyong from the plant
{BMW ’»ﬁmmauurmm, ine.} prosident
o entry level staff “assoclates” work

o modular work stations...aka. ‘oo

L;Jw " cowrse, some cubicles are
a2 bit larger, etc., but all are
nonetheless., cubicles.

As ome might agine, the entire plant,
including manufacturing is immaco-
iately clean. Iy would quite literaliy be
possiide o sit down on the assembly line
for hinch and not soll one’s clothing or
be concerned about any contamination
comiing in contact with the food!

Although immense, care was taken
ﬂ?mughom the plat to maximize the
efficient utilization of space. For ex-

ahmk, while standing in a common
area at the Infersection of several long

wide corridors, g nolse not umzke
“white noise” was heard overkead, Inv

fooking up, we were directly under 2
conveyer iine taking auto chassis to the
paint shop. While raversing another
corridor intersection, we found our
selves under a conveyor line taking
frechly pai*‘s?:e:,i chassis o pvc-fmci’zm*
Similarly unpainted chassis were
stored, no doubt as part of the intended
decor, on large mezzanine “shelves”
above other commeon areas.

The 23 Readster {(BMW two-seater
convertible sports car} is manidaciured
at the South Carolinag facility. At
present, 300 arg produced evervday:
however, BMW cannot keep up with
the demand. As a result, the plant is

anderpoing an expansion fo enable
EMW 0 Increase production 10 400 per
day. Even at that level, demand will
not be met and planning is underway
for further expansions i an aitempt o
eventually mest the worldwide de-
mand. {The 73 is only manufactured
in South Carolinal.

Should you deside to purchase a 23,
your “made o order” sports car would
e delivered to vou in four months, A
an incredible price of $27,900, this
BMW classic will no doult be hack
ordered {or some tdme o comel

One eouild eastly emplov any number
of adjectives o describe the Z2. Drop
dead gorgeous!. unreall. awesome!
werg just some of the terms heard re-
peatedly in our tour group. Of course,
mipmg “the image” along is the fact
that the 72 18 now the car of choice for
none other than James bond. ’m’i
BAMW makes the “fames Bond 23
under special Reensing agreement, In
case you're wondering, it is a dazzling
rnedium blue with a camel wp

Linltke “lesser” automotive manufac-
prers who have mechanized every pro-

sordirasst o puge 3
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Ereatdeat’s Message, continged from page 7
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EJ d&%\, tec hnoiagx' and hand
meicmzrnth Cars are rejecied and
serapped {with the "scraps” being
recyeled..of course} for the most mi-
nay of reasons, Oh o have a “reject!”

To cite an example of the awesome
echnology on (,,Lspiu,y, Each chassiz
is painted by robois.. the movements
of which remind cue of dinosaurs in
jurassic Park. The paint fines 1 the
robots contain 4,000 gallons of 17 ol
ors of paint. As each car represents an
existing order, the vobols are computer
programmed o ”'is:mcsw” wE*ai coio-“ o

Hre, With aplit s'ew;,d vzmmg, mbcis
change solor and paing the chassis with
viriually no oversprav.

BAMW has also wvented the chemical
processes which have enabled it o
perfectly match, in colon the unde -
the fop coats of
paint, With the primer 2 nd patnt g
perfect match, 2 nick caused bv hitting
2 pebble I the voad is impossible 1o
detect. Supposedy the Japanese {and,
no doebt, the Americans) have been
at work on high tech paint chemisiry
for years but have been unable
to perfect g match of wimer and
avercoal; the ¢ he:mxai makeup of
ag, being radically different.

In swsmmary, whal we saw in owr day
at BMW was bnpressive from a faciiity
management standpoint and from a
“linal product” standpoint. As FM's, we
gt a look at unparalivled space mii~
zation; physical plant innovations that
press the envelope of all that s stare.
of-the-ant and an overview of BMW'S
unique German/Eurapean workplace
culture...a culture that is apparent in
everyibing from the work environment,
o the commpany directory o the dress
of the “associates.”

5 far as the fal ;**on s well,
wn o more can be said. W were all

soldt” It is impossible to see the 23
;md e

COCK,.

{4 special thanks Is due Ronnle Galvin
and Miliken fov providing the moor
coach: 1o our Vice President, Hathy
Roper, for bagels en route and to David
and Clafre br tcks for food and refresh-
menis served on pur retun. )

Mo Deposil;
No Return

A WORLD OF THANKS!

THE MEN AND WOMEN OF THORPE ENTE
THANE ANK STEELE FOR f‘!FR CONTI

:F\J

AL ROOM AND TECHIICIAN STAFY

THORPE
ENTERPRISES

YOUR SINGLE SOURCE FOR FACH
SECURITY. HOUSEREEPING, MAS

i CHODTING DUR COMPANNY'S SERVITES 'OR SEQURITY,

SHEMENS ENERGY & AUTORATION INC. WORLD HEADRIARTERS

September Luncheon
Recap

Faomimy MAarasesment:
KEePING 17 ALL v THE Al with
Dran Trursmon]

bv Sonva Tablada

it vou were not at the September meet-
ing you really missed a great presenta-

tion* Jarn '2'}1urm;m, iuggler extra-
srdinaire , gave us all a whimsical lock

at the very .‘zccm fife of a facility man-
ager! Dan Js,gi\»: everything from the
usual colored balis 1o very pointed
obiects {machete. ax and others), He
surely caught all our fnterests when he
pulled out some of the FM tools.. floor
plans, hammer and plunger and
iggled away. We all laughed 2t his
presentation ‘methad but his comments
about our being supreme jugglers cer
tainly hit home as he spoke abowt the
many challenges we face each and e
ery morning. Joanne Cole was the
brave volunteer who worked with Dan
to hone her ;ng“ng skills, Dan didnt
miss a beat...drawing a paralle] be-
tween fuggling balls and working within
& team. Our appreciation o Chuck
Moore for bravely vohunteering 1w be
Dan%s ¢ cd I am sure that after the ¢
perience, Chuck hopes ali bis ah,{drﬁ
do not {aie up the unicycle! Pinal ku-
dos to all of you who so bravely re-
mained at the front next (o ali the gc-
o, You are certainly braver souls
than 1.

spmertist

elerdbbing

Office Purniture Refurbishing -.%‘i
¢ Upholatery » Painting » Lamination
® Upholstery Uleaning

5669 New Peachtree
Suize 2
Adlania, Georgla 30341

Hoad

7703363887
FTGAS009T Fax

1-8083-251-4010 Home Office ﬁg

iFA4A - Atlanta
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The {ollowing folks have jo

New Members

ined the

Atianta Chapter of TFMA as of Septem-

ber

996, We exiend s wanmy wwiwm-;

to gl and invite you o make an inv-
esiment in IFMA so that vou will re-

cefve 3
Welcome,

®

positive return. Welcome,

Welcomel

fovee Hoper,
Professional Member
Faciiities Munuger
Coca-Uola Emergyriesa:s
TRRG360E

Kk jundt,

Alfted Corporate Member
The Knoll Group
A522-1835

Michae Z’Makk

Affihigie Member
Pm;z, Manager/Focitity Manager
HOK Ca‘;mu%mg

4042213600

Sharon Ko Soyder,
Prodessional Member
Facilities Service Manager
Xeelleney, e,

THYOUR 205G

Stacey G, Melsoy,
”*{}i‘% ional Member
acities Coprdinator
ﬁei&eﬁa‘y Inn Worldwide
TTOMR04 5808
Korman Bowen,
Professional Member
Munager, Faciliies & Admin Services
Spring

046498383

frvin K H oliizzs:,
ssional Member
nirdsbrodor Monager
V{«’ewtzng}muw
44/BR5-3290

From the desk of David Adams and

the Community Service Commitiee:
For most of us, the beginning of Gotober reminds us of the
Fall eolor change, tailpating, and the fact thar Hallowsen
Is right around the comex To over 600 elderly and
handicapped citizens of the Atlanta area the begin- n .
ning of Gotober Is a bitter reminder that winter lson - 3207 Loy
s way. These people are vot physically or monetar AN
able 1o make the neces s&z’y;u; wairs thal their homes
‘i( o ong f.’ o SIIGLTE \53&5&-.

SRR AN

On Movember 2 mombers of the Atlanta [FMA ¢k apler wh it be able to make 2
difference in the Hves of these > truly needy people. Through City of Atlana Eia

man Services Bssource Bank and Wexiw Convnimity Cen ,emf”"s ect Exdend,

IEMA members will be abie to donate this project’s most
needed commodity.. clbow grease. All that is rs,rgumd of

Y, vou i one Saturday and a willingness to help others.
' ¢ Profects will include f"«ze‘yhm« trom repairing holes
i roofs o clganing up yards, s every level of ex-
pertise is needed and welcome, Pleage hdp CHAY rga-
nization support our community by showing that we

1f vou have not aiready signed up and
i oy camaradert ea.zm

'%iﬁ;
2 Call me at (770) 5920865

Cretober 19%6

FFR4A - Atlania



by Syd Weich
Reprinted with permission from Allanis
Bugingss Chronlcle

Mo one ever thinks it will happen (©
thety comparyy. Fires, natural disasiers,
bomb threats, actual otz of vielence
and other LMEgency situations often
fall tnio the “iewill-never-happen-to-
us” category. While vou mlg ML not ex-
pest ::‘uc:.i'z. disasters, ii’msa who gre pre-
pared can weather the orisis and per
haps even CIMQIgE 85 a sironger entily.

In January 1995, Milltken & Co., an
nternational =y 3;125“ of carpel and
ather wextile products, experfenced 3
worsi-case scenario. a firg originated
fn the company’s largest manafaciur
ing plant, Live Dakin LatGrange, Ga,,

and spread guickly across the roof.
Despite the efforts of hundreds of
frefiphters, the Live Cak facility — the
sehpsin of Milliken's worldwide carpet
miness - was complitely destroved.

The loss would have permanently
crippied many companies. Bu

Milliken viewed the dizaster as an op-
;Wimzzv to renew i commitimenis o
its asspciates, customers and the com-
munity, while rebullding g state-of-the-
ast facility that wonld reove the company
f0 an even stronger mmarket posidon,

Several factors helped Milliven tumn the
sttation around %uzckiyz:

Al associates Knew safety procedures
and were able {0 evacuate without
iniry.

Milliken associate Bennie Hixon trig-
gered the alanm, later saying that ¥ was
an innate reflex drifled into him
through constant salety paining. "Ev-
ery Monday moming we practice what
we 40 n case of an emergency. We ail
arewell prepared,” he caid. Withinsix
mirites, 180 people cleared a facility

the size of 12 foothall fields with no
injuries.  They reported 1o predeter
mined locations, and were acoounted

for within 10 minuies.

sidiliken officers were on the scone
immediately. If any Milltken manager
is asked how they know what o do
during the hours and days that fol-
fnwed the Live Dak fire, ti":z answer is
the same. Milliken senior :mnaazem'-’r-t
set olear priovities and removed «
stacles and roadblocks iy order m gl
low everyone zise to Hse to the chal-
lenge. ’Z"}g@”hf:z they operated with
thres priorities in mind:

People.

The safety and well-being of the Live
Crak associates was the fret priseily, A
comypanywide reexe was pulon hivdng,
and all Live Oak associates were given
ik epportunities at other plant loca-
dons within two weeks.

Planet.

The possible erwironmental and eco-
uomic impact on the community was
guickly assessed. Environmental ex-
perts were on the scene inunedialely,
working 1o LTBLE that thers was no
environmental impact. Task forces in-
volving comumunity leaders were org-
ated o help M fiken asaociates and
local residents adjust to changes
caused by the fire,

Patrons,

The hundreds of Milliken customers
were contacied by phone within 48
hours, Most customers learnsd of the
sityation from Milliken, not from com-
petitors. We spprised cusiomers ol the
struation, &muwad the status of thelr
order, and committed 190 a time 1o call
back with more information. At the
fime of the fire, Milltken was workin 1%
with Delta Alr Lines t iy the car-
pet for its concourses In riaﬁs{ieid Adr-

ort. Our customers at Delis later said

they were ;mpw«;ﬁd toreceive a phone
call at home from Milltken'’s officers
wha were in the midst of managing the
crisis. We had lost one of Deltas ox
ds:,.m in the blaze, but we remade and
shipped the order from our faciiity In
the LK. -~ incwrring significant ship-
ping costs, but defivering on schedule.

Teamwork is crucial, Milliken, a
Malcolm Baldrige National Quality
Award winner, i bullt on the prineiples
of total guality management. Team-
work is key 1o this approach. Because
we are accustomed to working In teams
and have many coss-functional teams
in place, we wore able to mobilize
guickly. In the hours immediately ol
fowing the fire, teams sprang inlo a¢-
Hon (0 manage every aspedct of meov-
ery, from flndmg 2 new warchouse 1o
freeding the firefiphiers.

Having the righy mind-set is Important,
if company officers and assuciates are
prepared for the unexpected and un-
derstand the company's priorities, they
are empowered 10 turn disaster fo op-
rlstiisiia

Gyd Welch s o nationad sccournts feader for
”vi iHiker: & Co. He has served the Infernational
Factlity Monagement Assiciatfon (IFMA} as i
sector of olling offeirs and divector of councils.

{FMA - Atlants
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Georgia Railroad Depot
in Underground

fidentity vourself with Irternationg Faciity
Manwemez Asspoiation o the guie kuzpw}

75/85 CONNECTOR SOUTHBOUND: it on MLK. I
Ditve, provesd right past the Capitol, and turn ;zgy‘;? o park-
ing fot 172 block west of the Capiiol off MLK. This is directly
i frent of the Georgla Depot, and easily identiflable by the
large whale mural ghove the Georgia Depot.

Please park at the World of Coke lot imme fately adiacent o
the Gc,org,m Depot budlding with entry off ML, | i)rzw, near
Central Avenue

There is 2 MARTA station at Underground (Five Points
station} and at the “Sloppy” Floysd Tower {Georgia State
station).

ou are encouraged (o use the trajn i possible for vour own
comvenience in avoiding the downtown traffic,

INTEGRATED
Asset Management, Ino

Quick guantity counts for furniture and
equipment Hguidations and bar code
inventories including:

Dotailed descriptions  with  color
photographs for faciity design, re-stask
o redncation purposes.

Personal computer hardwars, intormal
configuration and software invertories.

Bar code assel management soltware, ROr-
table scanners, raining and technical SUn-
port for you to maintain your assets.

NEW mov-n-Box® rerdal — bright veliow
plastic moving boxes for rent.  Less expensive
than eardboard — environmentally friendly, crush
resistant, learpront and walerpron!, We deliver
and pickug,

Galt Marla Willlars &t (770) 668-8880 todayit

international Facitity Management Assaciation
Atlanta Chapter

PO Box 43306

Atlanta, Georgia 30336-0306

Bugene 7. Meany
fteslcane, Ine.

3715 Bummer Daks Driws
Boswell, 88 30076-18%6
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