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Wednesday, September 18, 1996 - 103 West

Topic:  Pacility Managemeot Keephag it Al in the Ay Witk Dan Tharmon

Date: Scptxzmbe' 18, 1996
Time: 113 aam - 130 pan.
Cost: 520 Members; %35 Non-M: cmbaers, Walt List & Guests
525 Members: $40 Non-Members. Wait List & Guests st the door
Locgiion: 103 West
Reservations:  1FMA Office 77071 248-39583 or FAX {770} 745-9 164

“** Please call by Friday, ‘ieptemhef 13 1o make your reservation. Reservations made after this
date are subipd o g §5 or o the meal cost. Alse note that there will ke np valet
parking for the §um§mfm. M atiendess should park thelr cars behind the bullding.

Bring yvour Boss o Lunch!
Factlity managers, take a look at veur budget, facility plan and sched-
uie. Whay are vou golng 1o be deing for the next 12 months? fugpling!
And Dan Thurmeon s golug to allow vou to stand back and Jook at your-
self gs he atfempts to demonstrate the facility management conundrum
wz th his jugsiing and acrobatics. You and yom managers will have g
visual reference of the ups and downs, lefts and righte, across and avers,
md yes of course, the under the arma and behind the backs of faciiity management. Regard-
fess of the fun you will have, this will be sericus insight into dynamics of FM! Dan has
tackied business issues for fi s Eiksv “ova-Coba, IBM and Delta. Dot miss the opportunity
1 have Dan show you how 1o “keep it all in the ai™!

A View From The Inside, During...

As promised in this column's July article, "A View From the fnside,
befareM , it s the intent of this wiiter to share what it was like within
the Olympic Ring during the Olvmples. Having survived it all, it s now
puasible to look back a 'zd reflect on several incredible weeks..a time
that will forever be regarded as unigque In Atlanta’s history,

Indeed, we van ook back and say owr planning was adeqguate, our bust-
nesses did operate with reasonable uizczc**‘ and the games, by most knowledgesble ac-
sounts, were great for Atlantal Yes, it appears i have all been worthwhile!

continued on page 2



Bresideni’s Mescage, continued from frond

“A View From the Inside, During...”,
in retroapect, has 1o begin with the fact
that the planning was more nlense
than the execution. It can be said that
most of us within the Glympic Ring
were surprised io find that the (Hym-
pic experience Gid not become an over
whelming problem. Yes, there werz the
initial glitches. However, such glitches
received nearly impediale atiention
andd, with fow excephions, were either
abated or improved to the point that
was not too difficnlt 1o work through
them

How did staff get to work? The fow
who drove into the ring and the many
whi tock public transportation {tuses)
down the interstates were amazed at
the free flowing wraffic. Atigntans v‘;i-
nessed wraffic ke it was many years
ago. The reason. Maria fhuses .3.‘;*
frains} was a,rarspur':zm from P io 1. 2
willion people a dayl Adter the Marta
petice, in reaction to early crificism, be~
came proactive and spread people
evenly down the length of the siation
platforms, riding the wains became
much more hearabde. Troe, there were
moere people standing than sitting.
Howsver, it was ne worse than pubiic
rransportation doring rush hour In

many other citles around the
world...and, overall, superior 1o what

this rider has experienced elsewhere,

As many are aware, while Marta and
the corporate transportation systems
functioned with reasonable adeguacy,
the DESS {Downtown EH’;}')EO)’@@B
Shuttle 3ystem} was another
story...one that has been well covered
by the local medial

How were routine deliveries aocom-
modated? Suffice it to say, there ware
few, i any routting deliveries. Plans had
neen made for deliveries within the ring
to take place between 12:00 aun. and

00 ., 3 schedule that was, {or the
pracsat ;:-art, followed, Notwithstanding

the lighter than ﬁxgveciﬁd interstate and
i‘u"ﬂ'acf-: street traffic, within the Obym-
ric Ring street restristions went into ef-
fect dally at 7230 aan. necessitating the
carly a.m. debiveries.

With respect to street resinictions, a sig-
nificant contribuior o how well every-
thing seemed to work within the Glym
pie P g was the cif‘wma of major ii*orv

sghfares o all but %«k sivian traffic.
;bo city essentially mmned Peachiree
Sireetf, Initerna t;c:*a- Roulevard,
Techwnod Dirive and Capitol Avenue
into mullilane sidewalbs, Mary side
streels were also closed ”ehzguar
traffic and found use as venues for
street vendor tents and stands, “stages”
for periormers, .

While the afterncon and evening
cronvds were imnense, having the hun-
dreds of ¢ thousands of visitors and rest
dents spread out up and down the
miles of closed thorpughfares, o Une
derground Atlana ard inn the parks
{_Lf;r:.zucmai Olympic Park and Woo-
druff Park primaridy) worked! Rather
than being overcome by the crush of
peopie, it was actually enjovable to ge
out annd do the "street scene”

Where did staff eqt? Surprisingy, i
was possible 1o go out for tunch and
s“v downtown iy dinner. While do-

g a brisk business, restaurants within
ne Otympic Ring were able o accom-

odate diners, albelt with a wait, (This
wrmx ate out downiown Hunch and
dinner} 2 number of tines during the
Olympics and experienced no walt in
excess of 40 mi a‘i,r:.s.._‘;

What arrangements were made for
security? Everyone attending sports
competitions at any of the venues can
atiest 1o the fact that there was a large
and visible security presence. Mote-
over, security personmel were consplou-
ous inmany othey venues such as Un-
derground, Marta stations, the closed
iharcnzg‘hmzea ard, ves, at Centennial
(}i“:“:pzc Park. Could the security at

Centenvial Olvmpic Park have been

greater? This question can be argued
erdiessly. However, it s difficult, oot
tapossible, to maximize security atan
fsp-;:n Venue Covering
tended by upwards of 100,300 peopk

al & thoe wit h "fui iple eventa includ-
ing three concert arenys going on st
vzmimrm:;m%;

As with office creepers and other secu-
sity threats which facility managers face
daily, the level of serurity must be bal-
anced with a realistic assessment of the
potential threat. Security can become
50 tight that functions cease aliogether

Following the incideny at Centennial
Olymipie “Park {this writer was in the
park uniil about an hour before the
blast), security was dghtened not only
at the park, but at other locations as
well. After telephone conversations
with bullding management and build
fng security lasting until about 3:45
a.um., a decision was made o inCrease
securit‘y at the 191 .3“&}1{*“{’ in e,

4 a.mi, rreviously had bc &bi“ 0
&aik in past security and avold the
metal deteciors alor ng with the xray
machines put in place to “Sanitize”
carry-ins, As of Saturday morming, fuly
27th, and contirain g through Sunday,
August 4th, all those entering the
building had to walk through the metal
detectors and have all carry-ing “sank

Y B4
e et
DECL,

Surprisingly, net a single complaint was
mg‘zoiemd about the security within the
building. The only complaints recelved
were made in response o the peep-
tion that, on oocgskon. security could
more consisiently applied;
the officers should have been more ob-
vigus in d,cdxm'* photo Ld.s or should

have stopped ail cars entering the ga-
rage, etc. Bullding tenants seemed not
oy tO accept afif’utzoz il serurnity, they
sgemed to want it

DAVE DO

Were hosplialily suites a sugccess?
While some were more suceessiol than

continued on pags 3
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Presidend’s Message, continued from page 2

others, in terms of the nureber of visk-
s and u\«am{} usage, in the experi-
ere of this writer, the answer is ves,
Yistior ralfic, hospliaiity suite and azi
erwise, in approximately 3 172 week
equaled that experienced in a typzcai
sty month period.

¢

T penmit visitor gocess, Datly Vistior

Manfiests had fo be fed ilding
management. More than 880 mantfesis
WerE wmp;etefi. fisting over 4,500 visi-
sors, and filed in addition 1o more than
4000 hosphaiity sulle passes having
begrn ieaued.

Were telecommuting ond alferng-
tive work site oplions exercised?
While there were some who changed
mans and came downtown (as a resull
of the favorable maffic repons), for the
mast part, those who planned o work
from other sites <did so. As with the use

of Manta, In ma Ty CAses, these were

e who had not previcusly

Mcmm{zszziuzg and glimmative wor %\
site options. {1 will thus be interesting
50 see to what extent this new familiar
ity with the pravi Ousiv unbnown resulis
ruchanges o Atlania’s urban comumug-
ing and workplace cu Eims;u}

What aboul "typical” facility mas-
agement profects? s a safe assumy-
tion that space bulid-outs, office reno-
vations, major staff relocations, deliv-
arfes of new fumishings, building sys-
tems mainienance and changes, e
were hekit in abeyance, Those 1 respo-
sible for laciiity management wi hin the
Olympic Ring generally found them-
selves dealing with a higher level of
roating business aciivity than had been
anticipated.

in sumimary, the challenges of work-
ing in the downiown/midiown area,
ak.a. "The Olympic Ring” were more
than ofiset by the advamages of.. bei;zg
able 10 walk out of the office and be
seated al avenue of the 100th Centene
nial Glympic Games 3¢ minutes latey;

participating in “compeiiive” Olympike
pin trading mii the competiion was pot
at the venues): walk A;gt ree blocks to
Centennlal Olvmpic Park for evening
CONCENs; secing downtewm tmed into
an all bours, safe, fun-filled street fose
tivg Il'scccmn g, for a time, the {south-
grd ity that never sleepss experienc-
ing thw “stresl scene” and couniless
thousands of peopie from the wold
over enioving iham:,cive:, observing
the President of the other Georgla,
former Soviet Foreign Minister, Edward
Shevardnadrze, being mteme ed At
1200 agn. in the window of the Geor
 {couniry of) Welcome Center
&’agchz:z& the ’ ivmé, statue”, Hatening
10 the incredible Ince bands from Peny,
aking in the a-,ma rratrunent of Woo-
draft Parkoin shorthaving a oot
seat, @ view from the inside, 1o yhb
center of activity in the city that was
the center of world news and sporis!

Mow...om o Sydney!

MNe Deposit; No Eeturn

August Recap

RIME AND VIOLENCE IN THE
WorkrLace

Brent Brown shared his knowledge and
advice 1o us at the Ay ?di: TFMA Lun-
cheor. Brent is CEO of Chesley Brown
Ab\‘;sfibivu»~,‘3'ﬁ of the nation’s feading
w%r&ia Se urity Advisors. C alfing on
his faw enforcement background Afzd
privaie security szxpenu,_m, Brent in-
formed us of the types of crime and vio-
fenice facing facility managers and their
firms. Prom domestic violencs to office
creepers, it became very clear that
many fnms {all victim to these na ~
dents when thelr guards are down.
ts no doubt that removing the oppor
tunity for workplace crime and violence
is the best pravention ar (d is one of zhe
bigpest challenges facility managers
face. ?FV i honored @ have had
Brent take time out from his crime fight-
ing scha\;,uze to give us a betier under
standing. Thank vou Breni!

Consyuction

Call {770
details

P )

Associzted Bufiders ang
ergrgetors of Greosgis, s,

199& Trade Festival
October 22, 1996
Marriott Perimeter Center
5:30pm - 9:00pm

This vear's show features the
industry’s  Bnest
construction frms.

The registration fee 8 $10 per
person which includes food and
admission to the trade show.

5870955  for

A - Atlants
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by Edimond P Rondeau

Linfess you have a very small commercial real esiate require-
ment, you should considder tsing a licensed real estate broker to
assist you with vour real esiate requirements. A well-qualified,
seasoned, a{i*mw.c,p,.iti“ and g%fﬂsammi commercial real es-
tate broker can provide vears of hard-won real estate experi-
ence, advice and service.

Your broker should not be a “chauffeu,” showing properties
unil vou find one vou like andior van afford. He should serve
s your expart and resource on the history, heaith, avalabiliny
an cost for the specific n vpe of real esiate you are Interested in
leasing or puschasing. His knowledge and contagis van help
vy successiully identify potential sites, and acquire real estate
in & thnely manner with lerms and conditions that smeet vour
reQuUlrements

Selecting the right broker 15 & very .m;mz tant step i the real
estale acquisition process. Check with 1 your acquainiances,
business prers, bankers and stiomeys © enitfy 2 number of
brokerage firms who have the best client references cxmis eVice
reputation. The object of this process 18 1o identify a firm which
will increase youor capabilities and effectiveness, save you thme
and increase your efficiency.

You should undersiand how your beoker will be compens tt,u,

The most common g‘fracﬁ:v is for the brokey 0 recetve a com-
ndssion which is usually paid by the landiord {for leased prop-
griviorby 5y the seiler {for %rd"ascd propery}. The broker's com-
myiasion for leased property is often a percentage of the rent
pakd over the term of the lease. For purchased property, 38

ofter: 4 parcentage of the purchase price,

There Is ¢ growing nurmber of tenant brokers who do not lisy
property, but only represent pmspe«:*‘* 2 tenaits or purchase
Tenant brokers will represent you for a fee which you pay. or
they van be compensated by the landlord or seller who will pay
thent a conunission. The use of g tenant brokes, who does not
st or market property for a landiord or sefier, has gained popu-
farky as the percelved “condiict of interest” 1s not present when
using the tenant broker You should understand Rully how the
ke you select will be compensated - whether you or the
tandiordeelior will vay thelr fee and what that fee will %,sv

Before meeting with any trokers, you should develop a detailed
outling spectfication of your real estate requirements. Share vour

requirernents outline with the best brokerage firms you have
identified and invite 2 number (ifres or fourt fo make a presen-
tation addy essing how they will assist and work with vou o
abtain your real estate requirerent.

Alter the presentations and vour talking to references, vou should

be abile to select the best firm based on hove well you feel the

+ Wil be sensitive and flexible fo quickly adapting themselves
o your special needs.

» Will iutcn andd act i provide creative altermatives i vour
recirement runs into major problems.

s Wil work with vou. Is iim : good personality and business
match?

¢ Will provide vou with a current potiolio of real estate oppor-
funities t review which meet VOU reqri;e;mc‘“i\

& Ave k*icsw;cfgesbi e, have a good reputation, and have exper
tsz in the type of real estate you need 10 acguire.

s Are abie 1o use the frbiouse real estare and fnancial analysis
experiise they profess i have.

v choose o use a tenant broker and pay him a fee, vou
must obvicusly negotiate the fee before anncuncing vour se-
i‘»&cii}f"

-

Adter ’m; have made 3 selection, you must begin the comimis-
rent andd investment procgss. The commiment 1s between vou
arut the broker where vint and he must Ihvest the time neces-
sary to leam about cach other This can inchude a more in-

cofdinued on page 5

ADVERTISING PROGRAM

EMA members oan advertise gt the following low
rates:

Monihiy Hates

Gnedime 3bonihs

Pag BI5000  $133.00
104 Pags B 7500 § &3.00
Sag 5

2}

5 D00 § 4500

Non-members wilt be chatged an additons! 10%
for adverisemeants.

take your check payable to FMA and send i
with your cameravesdy arbwiork (photographs
are not recoramended} i

Maris Williams, Advenising Coorginator
WA - Allants Chapter
B848-F Glenlake Parsway

Your ad will appesr in the nsd avaisbie
newslelisy, Space 3 reserved on @ fatcome
basis - IFMA Membars will have priotty over
Vealt-List srd Monanembsr sdvertisers  The
Mawsletior dezdiing is the Foday followng our
manthiy unch meeting.

¥ you have quesiions, piease call Maria Wiliams
gt TEL (770} 6888080 or FAX {770} 604-97481

September 1996
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T;.'{’:'b contisued f:f)fc’ fage 4

depth review of the history of vour orga-
mization, your business, iis organization,
vour decision-making process, your som-
petition, and g detalled review of your
seat estate needs including timing, sched-
ules and finandlal investment require-
ments.

Your broker should dlearly understand
Vour mission, your quaiily, ~,,\cciﬂncc
and service resuibments including per-
formancs meastrement ansd standards of
service, The brokers role and the services
s expect shonid be throughly reviewed,
e m,m £ & POSL-O0cupancy performmnce
review of how weil the regtiement was
satisfied and any adiusiments that shoold
be made for future assipnments.

Remember that selecting 2 commercial
real estate broker Is a serous and impor
tant business decision. Your ultimare
siascess or ttlure offert rests on your abil
By to conymunicate with your real estate
’mowr gt your dedic ranagernent

i }'BYWL:#.‘:.,.

Repdeows b5 the direcior of consudting ser-
vices for the Infegrated Facility Manag«w
sment givision of Johnson Cond frols fni., and
irdermationai contract faciity management
and eonsulting services firm hased in Al
farte. He is a post president of the Adlenda
chapter of the Infernativnal Fa«;z’?éﬁv Man-
agemnent Association and ¢
chitect,

vgisterad ar-

{Reprinted with pern‘-cs'm o The &l
lanta Business Chrondole, December 147,
1995}

Cwinnets County Public Schools have
asked our Atlanta IPMA Chapter o
help them improve thelr buik h*w main-
fenance functions through panicipa-
ton in their “study team process.” As
long as vou are not an emploves or for
mally, involved in Gwinnelr County
government, you are eligible 1o partict-
paie. in speaking for the Atlanta IFMA

Community Service Committes, | can
gncaiegor ‘caii"amze that this process
atiords our membership an unparal-
leled '*-'p{mnwu:‘v’ o do an important
cosmmuntty service, network with your
peers in the corporate and instimtional
argnas, have a Chance [0 use your ore-
ative faciiity management skills, sdd
wonderful page 1o your "job portiolio,”
and have an enioyable experfence a

THANE AMM STEERLE FOR HER CORTH

A WORLD OF THARKS!

i RN AND WOMER OF THORPE ENTERPRISES WIRH 1O

N CHOORIMG CUR COMPANY'S SERVICES FOR SECURITY,
MRAY. RONGM ARD TECHMICIAN STAFFIRG

GE AT TH
SIEMENS ENERGY 8 SUTOMATION INZL WORLD HE

The current Building Mailntenance
Study group reads like a whe's who of

{aciiity management. and still is look-
ing fur from two o four Atlanta IFMA
members to make it complele.

If you are interested In panicipating in

this and future ongoing Gwinnei
County Public Schools Study group
please cali me ai {4{353 2562040 or fax
me at {4041 256-2120, and 1 will give
YOU more 1}1&;{{;1412 wr Don't miss this
rare opportunity to join the current
tean evaluation - the train has st left
the station: but there i still time
caich it at the first stop. Remember,
that ¥ you don’t make a deposit vou
dor’t gel a retum.

DENCE ; .
smmereisd

hishiag

Office Furniture Refurbishing “&\
* Upholsiery ¢ Painting ¢ Lamination
¢ Uphelsiery Cleaning

36659 MNew Peuchivee Road
Saeste 2
Aslaria, Georgia 30341

770-936.0017
P0-936-0097 Fox j
L-800.251-9010 Home Cffice 44

HFMA - Atlanta
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Toie FORLOWING POSITION 15
AYAILABLE TO (LUALIFIED CANDIDATES
AS OF Servesser 5, 1945

Project Manager for
Turner Propertie: ,&,mc‘rmmmeni
Adlants

Position Description: Re spcm'bﬁ-z for
managing amhziac*um} d facifities-
related profecis from design thrnagh
comstruction. Frofects m%s froom man-
agement of the design and construs
tion of office and technical projecis, o
space planning. and furniiure and {in-
ishes specitication for individual offices
and work stations. Must have facilities
anel/or conumercial interiors desipn and
project management experience. dMust
be able 1o de w‘im*:s and manage projedt
budgets from client request through

=

project closesut.

Crualifications: Four 1o six vears in

project managermnent; experience with
factiities ;"i*zmz'zg, destgn and con-

stnuction nevessary. Experience should
include space planning with systams
furniture md furniture spmf;xamﬂ.

Degree in Architecture or Interior -
sigr required. 1’:0fzfz»~*w in AutoCAD

and via Word q;z;r d, Exvel desip
able. Must be detail-oriented, with
sirong cilent skills, initiative, and fol-
iow-through, Abilivy 0 handle muliiple
projects essential.

Please send resume 1o

Tumer Properties
350 Techwond Drive, NJOW.
Attanta, Georgla 3{}\}40

The en

of o

ontract

sSimple, quick, affordable office fumiture. Call 770-514-1500,
2164 Major Loring Way Maristia,

ce furniture headaches,

Georgia 0064

B

in

Septenber 1996
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Cort Furnliure Rem’ai

The Cocoa-Cola Con zpo"*

1996 Commrrer CHams

Education Mewsletter
Mike Dmson, Segya Tablada, INTEORATED
BellSouth Corporation }{smm Resources, inc
404/240-2542 TH0/393-4700 Asset Management, Ine
ROyl 1T Guctain 3ty . . T .
Rk mf@})mm?’i Sustalning Patron Cuidck quantity coumts for furniiure  and
Ay e ta s ot ] i1y . . . .
Pf‘ié;*ifujjwff‘“ . t?{“m “‘0““{4; ( pquipment  Hguidations  and  bar
cachiree Software Project Management Services stanies inetuding:
404/564-81 50 T B IR0 veriones intiuding:
Archives §imp;m§zf§ Detailed  descriptions with
Freddi Hagin Susan & chotograghs for facility design, re-stack
Ginger Walker Hendrick ﬂ»aoua’#s o retocation purposes.
TTC48-3963 A4/ 24G-9312
Allied/Affiliate .if&idwe LOLSOL, Porsanal compuiar hardwars,  interrsl
Dave Flory, "‘k"‘fp’rﬁf yt AssociGies configuration and software inventories.

¢ 8 ?{ "‘LO}O}

FIGRE-1113 Awards Bar node assel mansgement software,
v . zene Meany, portable scanners, fraining and fechnicsd
Carcer Services A v |
. e Faoility Consufiant support for you to maintain your assets.
Susan rumBranng: ! 3

TI/B4A5-852T

IGETE-TITT Comnunity Service ) i )

» .. Maleolm Weica, plastic moving boxes for rent.  Less expensive
Meﬁ%?mg’}? Malcolm Weiss & Associgfes than cardbosrd - envirenmentally friendly, orush
David b:i.u’ A7 EE 2040 resistant, tesrproot and walsrproo!, We deliver

Johnson Conirols - sl pinkug.
FIYTTIET4 Public Relatious

¥ gt

ot T

Hyery Inder

HEW mov-n-Box® rental -~ bright yeliow

Gt Marla Willlams at (770)868-9980 today!!

4134/ 881 -GRE0

I RIKPLACE, ¢
Sunday, Oct. &, through ?’yessfsg; $ct. 8

WORKPLACE PROFESSIONAL
y sxecutives, intsrinr designers, architects, anginers, lighting divectors and raal estute professionals—
World Workplacs ‘96 b dasignad for yod

5

§w§fs

Lome 7o Worip Wornprace ‘96 and customize your ows lsoring
experisnce by forusing on issuss thot ors impurtosd o vou. This svent is designed
to sccommotaly avery workpluce professional’s nesds.

THE IMFORMATIONAL EXCHAMGE of World Workplocs ‘96 indudes 89
aducationsl sessions and 18 roond table discussions spomorad by IFMA ond other
highty regarded assaduations, indluding ASID, NACDRE, HFY, CRI, BOMI inslitals nad
A&, In uddition to the sessions, hondreds of exhibitors will be on-hond show
rusing thelr products and services In the Leseaing (enter. As vou would
~expedd, the networking spporiunities are Hmitless.

Come brooden your horizons in Solt Loke City, Utah
For move information ool 1-800:35%42682 or 171362 WCORID

&

IFadA - Atlanta
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Location of the September 18th luncheon
at 103 West Restaurant in Buckhead

103 West is locaied at 102 West Pacss Ferry
Hestaurant in Buckhead,
and 18 housed in 2 pink and gree

need more deigiled dives

ctions, please call 103 West al (4043 23

erry Rosad across from
£t iz one block west of Buckhead Five

[

1 European-styled bm’

irvey
Z

Chops
Fots
1 vou

$3-5993,

(ﬁfé’/ neet f«?éﬁfﬁf?@? gﬁf?{? 7

WHSHY, d S8 Q1

.48 .
é‘i{{ﬂé{ﬁm

—~ from Acis of Fe

ivternational Facility Management Association

Atlanta Chapter
.00 Box 43306
Atlanta, Georgla 303

360306

Pugsne §F. Heany
Stesloase, Ing,
9715 Summer CGaks Drivsa
Roswell, G& 3007%6~187%
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