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Crimne and violence in the workplace are grmﬂing aba “not o funmy” rate, H it were to hapy
O ViR zaf" 131’\,’, would vou know what to do? What van we do 10 prevent 17 Maybe By

Hroawn can help, Brent Brown is Prosident s i& EQ of Chelsey Brown Associates, one of the
i %L“rg Corpovate Security Advisors. Brent has dove security consulting or many
business leaders, including Atlants and Washington, DO Brent will belp us answer some of
Cort Furniie Rentat the quezziimi in this monily's program. Mo firns is inunune (o orime. So come ARMED with

questions. Don't miss this onef
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A Briet Hiatus. ..

g that most of our a@pie**“wbw anst especially those io-
cated within the Oiympic Ring, will be completely prescoupied i con-
iending with July’s” bm event”, the C(mpiwr Poard decided w forego hav-
ngs | {Board and membe: shipdin fuly. In last month's column, "A
View E-‘mm The inside, Before...”, mr‘r‘ﬁo“ was made that a fuiure
column wiil highlight onr experiences within the ring, "A View From :
The Ensgd{:, During...". While this, the August TFMA Atlanta Chapter  continwed on page 2

,u“ meey

Doersd
HOVRL L

uI‘z\“){"a,Q»""‘ﬁ'{ -Camahan

Steeicang, no



s Meg

ige, continued from frond
Mewsietter, will reach zce\x.iuﬁ.c.luthc

9 Summer Olymplcs are history,
because of pull %%snv deadlines, this
colurmn wmust be writien and submit-
¢ before the world arives, Henee, the
September newsletier will share an “lu-
side the ring™ PM perspective of the
Divmples.

Although, officially, IFMA Atlanta Ay

B on “A Brief Hiatus” planuing for

and following up on events o come

continues. On August 2ist we will o

Cobb Gallenia Centre

ises o be an “informa-

Hon rich” mest e on vielence in the
HEDI0C,

When completing the survey con-
chucied late last vear, many of our mem-
bars indi veference for mose
tours. In plarming this vears programs
and events, vwo types of tours are be-
g ncloded. The (et are “ancilary
wurs” which fai e place behween our
regular monthly m‘-et’mgs. Ancillary
ours usually § *\"*i\ ¢ lewer atiendees
but are nonetheless of great Interest o
those able 1 attend. {The recent rour
of Privee Strect facifities in Canersville
isan ﬂxa:*.v enfana rmhar om.} The
second are “program tours” which cor
stitaie the program for g glven month,
Poth i’g;fp'-’s of tours are conducted by
IMFA chapters
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,§*° DERE 'ms,iiiaryi ur will take place
v the 235, 113 the
iurn A bus has
the 1rip 1o
:?;?:arizmbmgj 5. Azi ndees will ase
2 boarding the
“us{iock for focation ‘z,ua’,’h”“ 1 fhis
swsieiier wh;c,i’; w;.d feave at 8:30
a.‘m.*i arp for the 2 172 hour ip. Upon
arriving, the group will have hunch in
s f_mW\" Caie. A our of the much
taticed fangd written) about state-ni-the-
artp imi and facilities will follow. Also
inciuded will be avisitiothe new 8 ’SIW
Museum, There will also be do ¢ orise
awarded to a lucky few. (Linless is’»&‘s’
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has something planned of wi
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Cprogram towr planned for this fall is
of the wz;,er Brickel manufactiring
£l ‘ tger Pricked wmany-

‘;. ase goods at *hwzr
Atlania piani: and E 2% s:\*‘z‘m,f* ¢ tor

A, {;-s

how such | imzshm,s are manufa

mrcd. Given that a primary fac i}’i‘f
anagement responsibility is Sourcing

c;rzi purchasing ,111'”"-"{”'%: of all kinds,

he an in fmatzw: and in-
lerpst I PrOgram. () hanks to Lewie

Beynolds, (,uger mzﬂ%\es Maior Au-
count Manage "0' extending the vt

wation and coondin ting this ¢
nity for IFMA Adania members,

Adso incladed in the mix of xim, iy
p:a(s*” s and programs planned for tf

fall will be the opporunity 1o our 2
Herman Miller plant in Atlanta.
Herman Miller manufactures well
krowwny, high guality, moduadar fursiture
arel has two facilivies in the Atlanta
ared. Again, this towr should prove 1o
be -g:n.i’;g. fenfng and informative, Our
thanks to feff Farrell, ii;.;mam Miler
Region Manager, for working with our
Program C ommities in making this

h;i Rodbell has graciously agresd to
SeTVE again as u‘.,i uui,u% MUEGT and
is at wrri/ planning this years event.,
He is being assisted by Jeff Farrell and
several other members. [FMA Atianta's
1996 Golf Outing will be baid wzg
the second half of September { dpi“ ‘o e
announced) and will have as ooe of s
objectives in uecw:u panicipation on the
paart of professional, fackity managemens
.‘mz,*‘.i: ars, Cur f st outing last year was
a real suvcess; this vears sh ould be even
THNC 50 K{:ii’h’% efforis n planning and
pulling this off again are greatly appreci.
ated. As g genuing golf aficionado, there
s probab iv noone i the hapter more
gualified 1o plan and vun golf outings
thay Keith.

Other topies under consideratinn/
;{fm presentation this ii

ciucc “negotiation skills” and
”bencﬁhr}zawn»”. Thers will be 2 boss

dav, a Su\?mimr*g Patror recognitio
and appreciation day and owr arual
awards banguet. In sunumary, much i
in stove for the rema mc; of 19%6..
the eperational cholfenge this summert

,,s',“u

Regarding venues, Mark Grmand and
the Pr rogram Committes made note of

the po

spularity of 103 West in
& will return, Having ro-
"K?}\"U"ﬁ}_‘:ﬂ comments

op of the Sleppy Flovd
he “Georgia Ratiroad
Depot”, wewill 2 gl fry these venues.
And, of course, our mdbv' on the
Perimeter, the Cobb Galleria Centre,
will be the foos zo n -:z.f fubure mestings
an well, h,, bjective iz to have a
downtown, a2 Buckhs ad, ar-u a Perim-
grer venug thai‘ W
\; Z by food,
ANCe al @ reaSon ai,i-:' ;:«m: .

Towers™ and

Can gend on {or
good service and ambi-

Uines areney 3
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A fmi # you wont & ’Q(" aessiaye of the
auiy rm:sh of«o:s disesynt fne World
Wwkpleer ‘36, Thiv will be vour fiske! ints
un ety weekd uf intosusatin, idests
ond edicotion,

World Wckphars 95 i designed jo mosi
your pmi-««:mm seeds. By aﬁepfmg giy
et of she 98 educatisnel sessions,
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Lemening (roter axidbits, you wif wuik owsey
with @ weslsh of infermotion thet yoe ot
apply i yousr weskpdate.
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june Roundtable Recap

£ . .
Best Practives for Customer Safisfaction”

giten-
L ii.;in}v {‘L

Witile the June roundiable discussion may ha

ve been smail, witat it lacked in
dancy was made up in '

s E I v e oreisy
ontent. We had an axcellent paned cor s,Ar; oft

Warnes, Sumimgr i

fohn B ’s,,,c’mg,

fvan Alfen Company

These gentlemen pre
STET 52

thelr fosighis, | experiences in the

$ _
isfar t on and what it takes to be successiul in 1 ihis area, n

gres of Cusle

matter what your weid of endeavor may be. They alsoe responded © vomm
and guestions rajsed by the other roundtable paricipania.

Fach ;«de ;3r'><wz*£u§ a differant perspecive
of the faciiity industry, heweever 2 common theme
tan 1'ufsugﬂ each presentation...effective com-
These communicalions lake many

¢ Jifferent and mumy%e tmes,

”fsx_izii:zc}r‘:.si ;; oF pw ect zi z*oi imnuicd carefully
by bot fes. Yes, evervone has a role In this
andd customer

Each panellal siressed the importance of spend-
ing thne with the client fo i 13,31 understand the
ngeds and expeciations of each client. Learn the 1 philosophies and goals of 1 t's’“z
company or organization. Once that is established, let } aur clent know wha
youir plans are 1o meet thelr needs and expectations as vou understand \h"m~
seek clanfication. H there are concemns or gaps, ident f‘* those oo, Remember,
wans aren’t alwavs nzeds and those s s don't ranslate 1o expectations. I
vt can provide a betior value and meet the z,i*e”i:, true need while managing thelr
expertations, you both win.

Every fob. every project, every opportunity has s p:*i"”m problems. Some-
tmes, despite g v do, things dy Ltﬂo according o plan. Again, effective com-
munications are the key. Warn early, i you see a problem coming and have
options yeady.

Finally, abways project g 5“4;&;”:3, positive, can-do aititidg
feadback formally and iifor

feedback with vour

- Ask for vour clienis’
ih,i ven thank them {or giving it Respond 1o that
ks E) 2

«ii’ 5 ii) CERAN.

. Onelast thivg. .2 special thanks 1o Lisa Steckbeck and Steelcase for hosting this
- mundiable at thelr resowrce conter. Lisa also videotaped the entire session. You
nay borrow the videotape by calling Mike Denson at {404} 249-2542.
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Travel Tips for Swimmers

1} Choose nvion, competition-style
swim sults. Th ev're fc?"z oy dw:ﬁg‘ LSk
ally cheaper, and last longer than Lyora
s:u:st% {Note: Z‘wim uits are twuz i

ag nove difficolt o find; mall order
miay be your pest bet)

ask the
mming patterns and
sharing reGuirements.

2 Be wm} amping e 2 pool,

Hleouard :zbu‘ Swii
fa ne

IR e fra fi o i'f oy fv-\" Yo N ieyd
i you iR 10 the teguard belore your
g‘*.»”\'!.‘(:u. i"

fshe will be more Bkely to shoo
away disruptive kids an
can crmpi te your workout.

d adults oo vou

----- Heprisdd ivom Well Awore Mewsletior
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Thinking about pulsourcing?
Look before you leap

By Jor Maddox

------- Reprinted fram the Atfanio Business Chronicls

Maost evervthing we encounter in the
business world t"da\f comes i oyeles o
is brought about by frends. Many of you
are familiar »v'ti Seming, Peters, merg-
a. buyouis, w-engineering, downsizing,
:of,ai quality management, 1ISO 9000 and
many others 0o numercus 1o name.

oy
b
com

k5

There nﬂwg Henomene oul now, 1t
has beon around in somewhat of 2 maied
fwrm, Ui now is surfacing in grand fash-
i it s call z‘:»m’sm*rci*zf*-  Many ar-
ticles have been wrilien about the sav.
ings o be gained from puisourding un-
der the right chcumstances.

In reality, owgsourcing is very stmple. It
s varying definitions, but mine goes
ifke this: "outsourcing is going outside
the compary W perf Ql nafunctionata
fess-costly rate than 1t ws aeing done
inhouse.”

$
z
¥

Qutsourcing sonrsls great, dogsrt 7 A
company can cut cost and save money
On hs. miiomgmc and for S cusiomers
S '“«' ’>"mm.\ Gut some “;\,mtzcmi
fasks.

Cost cutting is the survival mode many
comparies are in today. Many med dim
1o smatl-size sHmpanies have been about
the business of cuisourcing for many
vears. 1t is the ooy poss sitie way many
of these businesses can survive because
they don't possess the expertise or they
cannot afiord the matenial, equipment o
iabor necessary 1o gt the job dong sth-
erwise. Qutsotirring for these companies
takes on many {ovms, such as w vroii,
0y pm duction processes. ftis
256 COmpaHes.

But they should definitely be aware of
the m::cmitv pitfails that can come with
guisourcing. Larger companies must also

iy

b aware of the posaib ablems that

coutid arise from outsourcing

An Example

N

For soome unknown reason, much of the

i1 ves{;gewon of ouisourcing has been su-

perficial Thare are cie*"'iv e concerns that
need to be examined, evaluated and ad-

dressed ;mm to starting or continuing
this ventire,

For example, say you are & mediumesize
firm and because of cost-cutifng con-
cermns you decide to outsource the {abr
cation of widges thal are an 'mpoqm.
part of vour fzmﬂd product. So voy
sezrch fay and wide and dhaiiv i
smali shop called MBT down the road
about 100 mikes that can bum widgets
for iﬂvi the cost you can. You get vour
i s together, come up with a

‘;&.i:zs' ik, presto v ave a one
VRAT CORITact o bty dzzzts frosm M
ata fixed pric i%vff vou proceed o lay
off the eight <°z'n“1f‘»v zes d

i ;_,’i'}f‘) BT Zf‘g» ’ b

gels ab vour fad i

Yo company ships the oaling, setups,
shop aiids, paiterns and mate rial fo WD,

rervibing goes very well and the fisst
100 widgets anive on thme. Your assem-
bly people start to install the widgets in
the finished producr

Bubwail a mire: one oul of three wid-
gets {it to wlerance. That equates wa 68
DCICONE SITOY TaiE

fout, one of the i:coic, and
patterns was damaged duriog setup. }1\'
the ool and pattern, scrap 66 percent of
the widgets gnd rush an order for 100
more widgets. Uopst Somry. ii"c 21
plovee that runs the staping and drif]
machine for M&P will be on vacation
{Ni“' enext twn w%f» T “"”pi

e 1o iR

pﬁ 'i‘-

Tharelore they cannot give vou a
order. m/ the way, another company has
ofigred METP more mone v for @ contract

o make “thing-a-maligs.” Thelr orders
will come hefo VRIS izvz VI G

S0 yoL sirug E= atong. Rework anc, |
schedule de 3 g comtinue 10 add to the
oot of the ‘“zrio After eight months,
vou think to "‘umif that vou cannot
walt for the coniract to expire.

ME&DP akes care of that for vou. They
fave decided they do ;o»vazm&;gvim

HESE OF anvone else’s fow that ratter. Due
e Croumstances beyond thelr control,
i v are closing thelr doors effeciive a
week from Frid ay.

This will create at the least, additional
schedule defavs and cost overruns. You
have at best s viable alternatives. Ong,
find another outside .‘;c’p that canmake
widgets. G two, rehire vou gwm & and
aLart up your ow 1%1 1€ £ *fid?" Cogi-eflec-
vive? Not in this Hledme,

Understand thoroughly

sy grimated
Bt mcz b’ nob The poin
is that things can ba :«;n n and have hap-
pened before. Therz are ceraln aspects
of outsourcing that need 1o be invest-
gaied and understood thoroughly.

,wi SNIFemC, |

& business gssociate of mine had some-
thing similar 1o the dusation ocor at
chad-/ where he worked. The come
parry was Jooking for ways 1o ¢
Dus ng thelr search, they came across a
fr that could do a majort i"of thetr pre-
minary setup, Cutling
wink on small parts, Tim andi s'bt did a
cursory investigation and determined
that the sa%«mezs on the entire ¢ pr**ﬂit-'"z
veerid be about 30 pervent, But when i
got down o ;h% boiwm fine, the P
po;ivi savings were caten up by eWOrk,
engineering ¢h anges, schedule delays,

miw: 1 ‘mm; angd travel cosis.

CUL OB,

<

Lam sure that some of vouwill be say-
ing “what ¥ or "bun. Once again,
there are definite points for consider-
a{éf;-r; betore vou decide if cutsourcing
s the right thing for your CoOmMpany. It

contimed on puage &

August 1994
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Lhysourc 2, continued from Pug:

-
3

does not matter i VOL 818 & Sl op-

eration or a worldwide conglomeraie.

- Whatdoes matter is thas YOUr commpany
peeds to fully investigate and snalvae

" /}
thizcost of outsourcing belore vou take

that first big step,

Muoddoy 18 a managey of the Factiiiies
Process Development and Muterial
pfz*"*mm or Lockheed 8artin Aeronau-
tigal Svstems Co. He is a ;{Ew;:'f)é’?‘ of the
international Focili

w" tion {(IFMA), a profe
siation with more than 13.795
iniis

v

£y

4 ""; G

> RDErS

Sohaptens, Including o local chap-

than 200 i??m’??bi;i’b.

4

fer with more

- slate-

by it i
2SS

P

tigs i Spartanibug TG
lina has been acheduled for IFMA
Arbanta Friday, Aupgust Zf.%fd,

¥
1994, Specifics are
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P Bosed s al 8
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{8Y e {focation

T30 am.
L0 aam,

Bt
& Doot prizes!
¥ Leave BMW approx. 430 pam.
¥ Beturp about 700 pom.
» Bus seating 'z'ﬂ"cd to first 45
frmed atiende

annoi aitend,
make sgating

Hyousignupandc
please cancel to

r soneons else,
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v ieft out of the
¢ this may have vaused you
A Message From .‘7 .f esldent... " reprinied bei«)wﬁ
fhetty B fmwre
Moore Ce ;“-'z , E-:

The cover letter explaloing vour new Directory pages was inadverier
igst mailing. VETY SOITY for Ay Inconveniern
Please take o moment o read

\( 4“3 ;}'f;:'.

A Message From The President...

’ witagyt g the OUE
coape Erom The President” digrriboted wiih e

N 5
imjsmator's Offfce will on 2 g

Mowever, i

) 4
oL mnedd i A M

o vear cur Chapter Adm
rerly basis p-";vid-e shels to keep yout Directory up 0 dat o
20y Daske, P A L2 \ - L i F oy sinos publica-

oot 2l the changes and acdedizions 1 306 [Hrectony ik
“ } 2 osAl i oy

i} he reguired. . pey METBDEL
pon, it was determ nf*d 4% fabels wouid be required..pey .mni
Hert PRI RS LE HE A

AL ann

Prpectory eariet

To ke i essier and Faster for you B0 U pdaie
e b TEPT

hamn < i eraployers, addresses, P

HEw 168 ’mhrc and the +

5, £iC. c;")ar‘ae,db ot members, A

s 7 Y
HErs, e Preeetony ersacing i
the amse section from YOur Direciony WCH3CNE
A3t

witht e en
E L oy most valuabls meEbes
{h ﬂz‘e fes ’“’w fory 18 ong of o most v ,b’,

bvinistrator’s (f.f{’e:{- are -.“..‘cdea,:,: ng

T A
. ACTOYTANEY.

""ne information as cunent as *p;:se:;:ibie.,;
wersding on the number of acit

may be i the fom ol 3&72}3 op reprinied pa

" HUw xi,h»c‘i*)s

AYE G e ¢ } ‘%‘L
f’("’iO'ixf Directory ugnlales are @ thapeed mwn

bl ey Hrst BouUre
¢ the fivst e, As this pashc o fs your et 50
incal FM compnudly, 1o current i

"-iiaac'szias in the
Cipation i EMA Al

calue to your monbership ayud pard

b

Mo Depostt, do Return
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The end of of

ce furniture headaches.

sontract Marketing

Simple, guick, aﬁardabﬁﬁ office ‘E’umsmw Call 770-514-1500.

2164 Maior Loring Way Marletta, Gemrgia 30084
G ¥vay 4

international Facility Me aagernent Association
Atlanta Chapler
PO Box 433506
Atlanta, Georgla 30336-0308 PN

Bugene ¥. Mgany
Steelcans, Ing.
3715 Summamr Gaks Drive
Roswsll, o8 3G0746~1876
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