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No Monthly Meeting Scheduled for July Due to the Olympics
August Program Announcement

Crime and Violence in the Workplace

Crime and violence in the workplace are in every
city and industry and growing at a fast rate. While
many firms take steps to prevent crime, many oth-
ers go about their daily business with a, “it could
never happen here” attitude. Whether we are in
the big city or a small town, we must all be aware.
Brent Brown can help. Brent is President and CEO
of Chesley Brown Associates, one of the country’s

A View From The Inside, Before...

At this writing, there are but 36 days until the most
significant event in Atlanta’s modern history begins.
It is an understatement that much has been written
(and even more said) about seemingly every aspect
directly or indirectly related to the Olympics. Hav-
ing been very involved in the planning process for
many months, it has become increasingly apparent
that many of the issues being addressed and ques-
tions being raised by businesses located within the
Olympic Ring are facility management issues and
questions. Accordingly, this month’s column is a FM
perspective; a perspective with a view from the
inside of the Olympic Ring relative to the more fre-
quently raised FM issues and questions and a brief
overview of how they are being addressed.

Within many business organizations, planning for
the “Summer of 1996” has been going on for well in
excess of a year. As a participant, this writer has, to
date, attended two “Business As Usual” seminars
sponsored by the Atlanta Chamber of Commerce,
two 191 Peachtree Tower Management/Tenant Round
Tables and numerous internal Olympic Committee
meetings, the most recent of which was yesterday.
Another 191 Peachtree Tower Round Table is planned
for June along with additional internal staff meet-
ings to be as sure as is reasonably possible that ev-
erything is in place for “the big event”.

resident’s Message

leading Corporate Security Advisers. Brent’s back-
ground ranges from law enforcement to property
management and he has done security consulting
for many of Atlanta and Washington D.C.’s busi-
ness leaders. Brent will help us answer our crime
questions in next month'’s program. Don’t miss this
“tailor made for IFMA” program to be held August
21, 1996 at a location to be announced.

by Harry Ludwig, Il

All of the planning sessions
have been augmented by a
herculean  networking
effort...person to person, by
phone, by e-mail and by writ-
ten correspondence to com-
municate and confirm the
myriad details relative to how
this organization (and others) will function during
the Olympics. Notwithstanding the planning effort,
it is recognized that much of what is to take place is
beyond our influence, much less control.

From the perspective of being very close to the cen-
ter of the Olympic Ring, the seminars, round tables
and planning sessions have driven home the fact
that everything done, or attempted, will be influenced
on a grand scale by the sheer numbers of daily visi-
tors to the downtown/midtown area. Depending on
the particular day’s events and which source one
wishes to quote, there will each day be between
350,000 and 600,000 visitors to the Olympic Ring
area of Atlanta. This is in addition to the 100,000 to
150,000 who travel to the area each day to work. It
will truly seem that the world has arrived in At-
lanta.

continued on page 2



President’s Message, continued from front

For those few who may not be completely up
to date, the 1996 Summer Olympics will be
the largest ever held with more nations, more
athletes, more spectators and more visitors
than any prior games. Of further significance
is the fact that most of the competitions
which attract the largest number of specta-
tors will be held in venues within the Olym-
pic Ring...an imaginary circle extending ap-
proximately I 1/2 miles in every direction
from the center of downtown.

Almost as many questions have been raised
as there are people involved in the process.
However, many can be summarized as fol-
lows.

Are hours of operation being affected?
Very much so! From a FM standpoint, the
anticipated crowds are impacting everything.
Hours of operation will, of necessity, be al-
tered. Because street blockades and the re-
routing of traffic will begin at 7:30 a.m., most
downtown businesses will be open by 7:00
a.m. In recognition that the late afternoor/
early evening rush hour will be on a magni-
tude never before witnessed in Atlanta, most
businesses will close by 3:00 - 3:30 p.m. An-
other concession to the expected challenge
of getting into the ring is flex-time. Some
businesses are permitting staff to work longer
hours but come downtown less often. As a
morale booster, business casual attire is be-
ing permitted during the games.

How will staff get to work? Very slowly!
To facilitate employee travel into and out of
the Olympic Ring, color coded street maps
have been made available which illustrate
closed, restricted and free flowing(?) thor-
oughfares. Car pooling is being actively en-
couraged as is public transportation, on both
MARTA and CCT, and use of the special bus
shuttle service that will be available between
the Olympic Ring and various perimeter lo-
cations.

How will routine deliveries be accommo-
dated? After normal business hours. Because
deliveries to businesses within the ring must
be made between 12:00 a.m. and 6:00 a.m.,
every effort is being made to eliminate as
much delivery traffic as possible. Consumable
office and equipment supplies are being stock-
piled along with quantities of special supplies
necessary to provide for large numbers of visi-
tors expected by those businesses operating
hospitality suites. To accommodate drivers
making essential daily deliveries, temporary
passes are being issued to facilitate ingress
and egress.

Are additional furnishings and equipment
necessary? In many cases, yes. To assure
availability, special arrangements have been
made many months in advance with suppli-
ers for the rental and/or purchase of such
items as hospitality suite furnishings, large
screen TVs and additional office equipment
to meet the anticipated operating demands
that will be anything but routine.

Where will staff eat? Certainly not in down-
town restaurants! For businesses not having
(orlocated in a building without) an in-house
cafeteria/food court, this is an issue of some
consideration. As it will be all but impossible
to go out for meals, employees are generally
being advised, where possible, to eat in the
building otherwise to bring food with them.

What arrangements are being made for
security? Far more than will be visually ap-
parent. In anticipation of the overwhelming
numbers of people trying to gain access to
high rise buildings to view Atlanta from ob-
servation decks that are usually thought, by
out of towners, to be on the roof (but almost
never are), and, because of the immense
crowds, the need for enhanced protection in
general for both buildings and tenants, secu-
rity is a primary issue. In response, some
buildings are converting to photo i.d. access
cards. In many structures, everyone entering
will pass through a security checkpoint not
unlike those in airports with metal detectors
and x-ray scanning of all carry-in items for
anyone not in possession of a photo i.d. card
or other authorized credential. Moreover, in-
dividuals without such authorized credentials
or photo i.d. cards will be expected to have a
tenant issued pass (coordinated with build-
ing management in advance) or will have to
wait to be escorted by a tenant.

Tenant contacts are also being asked to pro-
vide daily manifests listing all expected visi-
tors. Additional security personnel will be on
hand virtually everywhere to augment secu-
rity staff. As a result, there will be no casual
walk-in traffic. Management of some build-
ings is also providing identification tags for
contract parkers to be hung from rear view
mirrors to ease entry into garage facilities that
will otherwise be restricted.

Are telecommuting and alternative work
sites options? The answer depends on the
business one is in and on individual responsi-
bilities. Certainly for some organizations, many
staff members will be telecommuting; others
will be operating from altemative work sites
well outside the downtown/midtown area.

Facility management however, as all FM’s

know, does not lend itself to being effectively
carried out from a remote site. To manage the
site, one usually must be at the site. Those
with facility management responsibilities

known to this writer, whose organizations are
within the Olympic Ring will all be on loca-
tion to deal with the issues mentioned above.

What about “typical” facility management
projects? It can be stated with reasonable
assurance that all are being put on hold until
after the games. No FM, fully aware of the
impact of the Olympics, would attempt to ini-
tiate space build-outs, office renovations,
major staff relocations, deliveries of new fur-
nishings, building systems maintenance, etc.
Everyone will be much too occupied trying
to maintain routine, ongoing operations.

Unfortunately, space permits only the briefest
mention of what has been, and remains, a
very involved, detailed planning effort. Suf-
fice it to say, the title of the Atlanta Chamber
of Commerce’s seminars notwithstanding, it
will be anything but business as usual espe-
cially for organizations located within the
Olympic Ring. Operating at any level even
approaching normal will be an incredible
challenge. The key elements in meeting what
is now just ahead will be flexibility and pa-
tience; flexibility in one’s expectations, flex-
ibility in being willing to adjust as necessar,
to last minute contingencies regardless of
what “the plan” may call for and patience in
dealing with incredible traffic and operational
delays.

From our aerie above downtown, it has been
exciting to see the Olympic Stadium, the
Olympic Village, the Georgia Tech swimming
venue and Centennial Park rise from the
ground... all major FM projects. We have also
observed, and have been affected by, side-
walks being torn up and replaced, installa-
tion of new street lighting; the closing of
Peachtree Street for two weeks for laying the
Olympic Mural at the intersection of
Peachtree and International Boulevard; the
demolition and reconstruction of Woodruff
Park and several other downtown parks and
the renovation of many older downtown struc-
tures in addition to construction of the new
Federal Building and the large convention
center complex at the Hyatt Regency Hotel.
Downtown, in many respects, is being recre-
ated.

While all that is new within the Olympic Ring,
the anticipation of the games and our “birds’
eye view” are all exciting, the operationa!
challenge ahead is sobering. We are looking

continued on page 3
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' ducation Committee Update

The Education Committee announces that the next Roundtable will
be September 26, 1:30-3:30 at Alston & Bird, One Atlantic Center
(IBM Tower). The topic will be “The Olympic Experience: What
did we learn and where do we go from here?” In preparation for
this, we ask that during the next few weeks you keep notes of the
best practices, telecommuting, emergencies, train wrecks, security

issues, and any relevant activities you would care to share at that
Roundtable.

June Luncheon Recap

LIABILITY ISSUES IN
FAcCIiLITIES MANAGEMENT

We held our last IFMA Atlanta luncheon on Wednesday, june 19th,
and hosted a panel discussion on the issue of liabilities facing the Fa-
cilities Manager. We met in elegant surroundings at a private dinning
hall at 103 West in Buckhead.

Tony Waybright, Vice President of Professional Liability, an AON Com-
pany, moderated a panel of experts that covered a wide spectrum of
liability issues in the workplace.

The panelists included David Baker, Vice President of Property Man-
agement for the Weeks Corporation, Roger Godwin of the design firm
Godwin and Associates, and Bob Persons, an attorney with Lord,
Bissell, Brook.

David gave us wonderful insight into the issues facing property owners
such as building access, construction logistics and lease language. He
also gave graphic examples of how these areas of the business can cre-
ate a litigious jungle.

Roger presented us with many of the challenges that face FMers in keep-
ing current with ADA and local codes.

Bob provided legal counsel by covering the acts, laws and legal logis-
tics that revolve around these liability issues.

Tony skillfully tied it all together teaching us the impact Facilities Man-
agers make on their firms and how educated involvement can affect
their firms’ legal exposure.

The goal of the Programs Committee is to sculpt educational pro-
grams involving professionals of the highest skill and reputation, pro-
viding benefit for our members and guests. Certainly Tony, David,
Roger and Bob helped us to maintain that goal and IFMA Atlanta thanks
them.

e

President’s Message, continued from page 2

forward to being able to look back and say our planning was adequate,
our businesses did indeed operate with reasonable efficiency, the games
were great for Atlanta. In short...it was all worthwhile. A future col-
umn will highlight our experiences, a view from the inside, during
the Olympics.

No Deposit; No Return

r all For Authors

Through a special arrangement with IFMA’s Public Relations Com-
mittee, the Atlanta Business Chronicle (ABC) has offered to publish a
monthly article written by an IFMA member. And, we need your help!

Our objective in working with the ABC is to increase exposure for the
facility management profession within the general business commu-
nity. By sharing ideas and tips that can be incorporated by compa-
nies both large and small, we hope to create good will and generate
a better understanding of, and appreciation for, our profession.

IFMA's Public Relations Committee can provide you with helpful tips
and general support in developing your article or story outline. Please
call Lori Reed at Heery International at (404) 881-9880 for assis-
tance and more information.

NEW mov-n-Box® rental -- bright yellow
plastic moving boxes for rent. Less expensive than
cardboard - environmentally friendly, crush
resistant, tearproof and waterproof. We deliver and
pickup.

Call Marla Williams at (770) 668-9980.

INTEGRATED

Asset Management, Inc.

Quick quantity counts for furniture and
equipment liquidations.

Bar code inventories including:
¢ Detailed descriptions with color

photographs for facility design, re-stack or
relocation purposes.

+ Personal computer hardware, internal
configuration and software inventories

¢ Fixed asset inventories and
reconciliations.

Bar code asset management software,
portable scanners, training and technical
support for you to maintain your assets.

Call Marla Williams at (770)668-9980 today!!

IFMA - Atlanta
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v Adversing Programt—————_

We are pleased to announce our new advertising program. The program was designed to
supplement the cost of producing the newsletter and to offer an additional benefit to our
allied and affiliate members. IFMA members will be able to advertise at the following low
rates:

Monthly Rates

Size One-time 3 months
1/2 Page $150.00 $135.00
1/4 Page $75.00 $65.00
1/8 Page $50.00 $45.00

(Business Card Size)
Non-members will be charged an additional 10% for advertisements.

Make your check payable to IFMA and send it and your camera-ready artwork (photographs
are not recommended) to:

Marla Williams, Advertising Coordinator
IFMA - Atlanta Chapter
6849-F Glenlake Parkway
Atlanta, GA 30328

Your ad will appear in the next available newsletter. Space is reserved on a first-come basis
— IFMA Members will have priority over Wait List and Non-Member advertisers. The News-
letter deadline is the Friday following our monthly lunch meeting. If you have questions,
please call Marla Williams at TEL (770) 668-9980 or FAX (770) 604-9740.

5 TerriFic WAys To Use

LuNcH Time To EASE STRESS

Even if you only have 20 minutes for lunch,
get away from your desk or work area. You need
a change of scenery to feel refreshed.

Get some brisk exercise during your lunch
break, if you have a sedentary job or your job
involves using limited muscle groups (e.g., lift-
ing). If you don’t have time for a workout, at least
climb a few flights of stairs.

If you work in a “closed building,” try to get
outside for a few minutes of fresh air.

Think balance. If you work with a lot of people,
eat lunch alone. If you work alone, eat lunch with
others. If you're an accountant, don’t balance
your checkbook at lunchtime. If you're a tele-
phone operator, don’t spend your lunch break
on the phone. During your break, try to do “the
opposite” of whatever you do at work.

Eat right. Ideally, lunch should be your main
meal and pack 50% of your dily calories (bud-
get 25% of your calories for Wreakfast and 25%
for dinner.) If a big meal makes you sleepy, di-
vide your “lunch” into three parts and have a
shack before and after lunch.

—Reprinted from Well Aware Newsletter Vol.
8, No. 6, June 1996.

The end of office fumiture headaches.

SOQA Contract Marketing

Simple, quick, affordable office furniture. Call 770-514-1500.
2164 Major Loring Way Marietta, Georgia 30064
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dhvery pevsoving, It

By Harry L. Ludwiz 1

Apecial to Atlaraa Bustoess Chronicle
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efits wo Atanta, the lamge crowds with offer op-
portanities o those looking for I ¢ chance o
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ers” s nol new, b Ea can e expected 10 in-
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Many offices are being plagued by this o
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went, wallews, credis cards, cash, tickels and
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. Many dress a5
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Ce workers ave gathey & luncheon, -
;%mn or ather fvzmm Ay Creepers will
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}‘.?-Zﬁ‘,él“ei as ey pass o add 1o the appear
ance of propriety.

araiior by

I confronted s they chack ¢
the usual creeper’s respanse is W capym* f'\
o suddent \Icvm‘ucrf’.”ﬂ.w nm;eyﬁv inaf ey
are ic-'»kz“ 2 for someons fwho, of course
doesn'tw rk,or the orpanization} o they mu 5t
be on the wrong floon, or perhaps they have
wistakenly come rao the wiong buliding
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Here are some suggestions
‘b‘f}{h ihi:& ;!‘(J

» Bealedt o the peopls i your office area.
U oyon am ever vnsure of semeone in vour

space, stop the individeal aod ask questions.
When chilis enged. office creepars, warding
aveid suspicion, will usually quickly depan.

s Neveyleave pusses or other personal valu-
ables inthe oper or in unfocked drawers, -
fice creepers can entey an Individoals office,
go through all unlocked drawers and be gore

5 Lh‘) {\’;ﬁ)s Ly
?m i or offtce table.

= Brigfeases contalning valuables shauld

.‘9
1ot be ledt open or unatiended.
hsnievey 'z“vcne ﬁzvcx YU TEASON 1D
vie aecurity
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Rememdber wffice coonpers are very practiced
at thelr trade. Dor't assume ‘W«u:op‘.-;fi.. m-
penetrable because you have secwlty ora e
ceptionist,

Ludwig Is divector of fucilities and office ser
vices for King and Spaiding, oy Aligmia-hased
faw firm. He s presigent of the Atlanta chapler
af ;"iu: In

seragrional Facility banagement As-

{charinttxi from Atlanio Business Chronidle,
w 1420, 1996.)

andor the building iteedf

Flant Peddler, Inc.

(770} 432-264%
(770} 432-8783 {Fax)

Key Personnel

dMark Kupcewinz, Presidens
Sheryi Barg, Sales Manager
Mary Dyer, General Managsy

Plant Peddier, ing. has served
Metro Atfania and ouilving areas
for 15 yeers speciglizing in
INTERIOR PLANTSCAPING
design, instailation and guaranteed
maintenance.

We use living pianis 0 crests
wotessiona! office mages and
healihiul enwironments,

Living plants bring forth the
freshiness of puldoors, boosiing
morale, atendance and
produntivity of employess and
visifors aiike,

MASA studias prove that inderior
tropical plants play @ ntegral part
i giirninating the nvisible oxins
arpitied by the squiment you use

Adtfressing “Sick Buliding
Syndrome” is & seious concs in
alt buildings, new and old,

Yeug an purchase o lease piants
and acossaonries rom us of we will
fake cver horticuliural services oy
yeotit existing material,

We also offer short term plant
raral B apecial events, corporate
meetings, parties, wedings, 8ic.-
nddoors or outdoors,

in either case, you will get the

finesi quality plants, professions]
migtarials and professional servicg

zmvaifable in the Meiro Atlenta area-

We Guaranies it}
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Edusarion
Mike Denson,
BeliSouth Corporation

404/249- 2547

Programs
Mark Ormand,
Pegchiree Sofiware

TIYEG4-8

T996 Commrres CHams

Newsletier
Senyva Tablada,
Facility Besources, I,
TINIV3-4700

Sustnining Patron
Pete Conlin,
Project Managemen? Services
YT RUR-3219

Archives Hospitality
Freddi Hagin / Ginger Walker

TTNG4E8-3903

Ausan Sufivan,
Henddrick Associates
. e ADE240-9517
Alied/Affilinte e S
e Haidee Courson,

Dave Flory
i iad i 3@;?9?...,‘ A cinyedati
et s ifesenn TE YYEQITI ASSOCIQTES
Cort Furnibure Rental AN
7030800

TIOGB4-1 115
Awards
Geng Meany,
Facility Consultant

Carser Bervicss
Susan sumBronmnen,
The Cowa-Cola Company

4
A0676-7177

Community Servics
Malcolm Walgs,
Maloolm Weiss & Associates

404/256-2040

Membership
David Bracks,
Iohnsor Controls

v feyrsy o g
FIY TR

Public Relations
Loyt Tilt, Heery Inferntional

A04/88 12830

BMW Tour Announced!

A special towr of the new siate-pithe-ant BMW plam and
factiities in Sparianburg, South Caroling has been scheduied
for IFMA Adanta Friday, Augest 236d, 1996,

Specitics are:

Board bus at 8:00 a.m. {focation THA)
Lesve promptly a1 830 a.m.
Arrive at BMW approx. 11:00 aum.
Lanch in BMW cafe

Tour of plant & facilities

Tour of just opened BMW museam

Boor prizes!
Leave BMW approx. 4:36 p.o
Beturn about 7:00 pon.
Baus seating Hmited to first 45 confirmed attendees

Contact Chapter Administraiors office
{770} 9453963
Look for more dewails in the August newsletter,

To sign up

ifvou sign up and cannot stiend, please cancel 1o make
scating availsbie for sormeone glse.

pfarhishing Susite 2

Uffice Furniture Refurbiching N&
» Uphelstery ¢ Painting * Lamination
» Upholsteyy Cleaning

5669 New Prachtree Road
Srloria, Georgio 307343
773364031 7

F7LB36.0087 Fox
£-800- 2584018 Home Dffice A@g

Wy pay puLL pRICE
WHEN YO CAM GET THE
EARLY REGISTRATION RATE

BY SMSMING UP BEFORE
Aug, 27

At fast if you wont 1o Joke sdvoniags of the
gasly regisication discount for World
%r&{m’m& "85, This will be your Sicket inio
gn exhroordinory world of information, ideas
and sducotion.

World Workploce '96 i designed to mest
vour professivan! needs. By attending any
combination of the 98 educotionn] sessives,
i8 round tobles and viewing numereys
Lenrning Center sxhibits, you will walk oway
with ¢ wealth of Information thet yes o
apply in youe workplocs.

This B o event you con’t missl
Register by fug, 1 fo get the discovnted
ratel For mors siormativn ol

§-7¥ B«ég;:j WOoRLD
i-7§3-623-4362
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