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Roofing Lessons Learned

By Harriet Whelihan, UPS

Summer is here. Normally maintenance crews are busy digging trenches, and our main focus of concentration revolves around air-conditioning needs, partnering in a peak-shaving energy program, while roaming floors adjusting window blinds to deflect the sun's glare and worrying about energy costs. However, this summer will be remembered as being very wet. So I suspect that most of you have been or will be spending some quality time up on your roofs, decked out in foul-weather gear, umbrella in hand, staring down searching for areas of 'ponding'.

Key Points to remember while going through a roofing renovation/repair project to keep your sanity.

1. The leak(s) will never be as simple to find as your upper management believe them to be.

2. Water, as the plumbing joke goes, does indeed go downhill… and across beams, over fan coil boxes, on the undersides of ducting, exiting two floors below the initial point of entry through any convenient light fixture.

3. The cost for the repair will be at least 2x greater than what the Means' Estimate figure says it should be. Listen to the voice of experience in your office, their figure will be closer to the actual cost than yours would be.

4. Silicone caulk has the tensile strength of two paperclips and an ink pen, or… one 24 hour period when applied to a damp surface. Go check and inspect the work daily.

5. Infra-red technology has been around for decades. There is nothing cutting-edge or radically new about the thermal roof scan procedure. If you try to sell your management on that aspect they will laugh you out of the budget meeting.

6. Make sure that your intern knows not to walk across the gravel ballast on inspections, especially if the boss is tagging along.

7. Once an office space is considered 'damp' it is very difficult to get it 'like new', and it will never 'smell' the same again according to any of the floor occupants no matter how much time, money, and resources you use to renovate it. They also will not read any follow-up reports you give to them on their own. Make time to go through it with the occupant and their manager to show what you had done and sell your services.

8. Most roofing repairs require a root-cause analysis and a problem/solution approach, in Atlanta that means a lot of pokin', proddin' and fixin'.

9. Ballast does make a good door prop, just look at the base of your door flashings.

10. Summer is only a few months long… if it all gets to be too much just remember, Fall is around the corner and soon you will be focusing on gutters and leaf removal. What does this mean? The opportunity for new leaks, of course!
