Project Management 2010
Success Strategies for Today’s
Facility Managers

Ken Gwinner, AlA
President

PADVENT

project delivery solutions



Project Management 2010
Success Strategies for Today’s
Facility Managers

Overview

« A quick look at Turner Broadcasting and Time Warner
« Three Case Studies

 Description of the PM Success Process
 Differences from Traditional Process

« Challenge to the Audience

¢ Q&A
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State-of-the-art media facilities
9 Years: $1.5B, 1300 projects.
All projects on time and within budget.
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CNN Atrium




CNN Media Operations
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Omni Hotel — Latitudes Lounge
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($100M)
» Hotel rating raised from 3 to 4

@ » 2 Months Early (24 mo.)
> $1.5M below Budget
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TBS Techwood Campus

Results:
» Delivered on Time (24 mo.)
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: on $250 M)

» World Class Facilities
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Techwood Studio













Central Park View from Roof




Time Warner Center
Retail Atrium




MANDARIN ORIENTAL
NEW YORK







AOLTW mech

TB Sales

GMS/ AOLTW Corp

AOLTW Corp

Amenities/ Corporate

CNN/ WBS/ AOL Corp

AOLTW & Tour entry from retail
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office space

Jazz @ Lincoin C

West 60th Street
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> 6% under budk
> State-of-art di

> “Smoothest broadcast transition’




NY Project Management Team




NY Time Warner Center Org Chart

SOPranos Family Tree
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Turner Properties
Project Management

During Nine Years, We Delivered:
e Over 1300 Quality Projects
e \Worth Over $1.5 Billion

e On-Time and On-Budget
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Industrie
core PM

FirstStep } Planning Control










Project Scheduled

Completion
Poor planning, project Problem escalations carry
management on part of over, delaying completion
contractor leads to steady and leading to budget
escalation of problematic issues overruns
Contractor as project draws closer to

Hired completion.

Solid planning, project
management on part of
contractor leads to steady- state
client worry line.

.

Typical Escalation Issues... s HOW [t Should Be
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Select né ral f cilitator / schedule analyst
Conduc - : control meetings (1hr max)

Collect at from team in advance (PUF)

Std. ag a} mphasizes problem- solving

Resolve ch dule slippage every week
Collect, r Ck & follow-up on action items
Send revised plan to all stakeholde

rs weekly
dors added

Detail the plan as you go & as ven
S (m contract)

PartICIpat on mendatory for vendo
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er pressure tear
Creativity of Cross- f__unctlonal team

Fact-based decisions & tra.d\ﬁ__‘eoffs_‘g
No panic! Less stress!




lmmV iis "
o AN N n“,fl ﬂ

dE = i \. ‘V




!# ! ;'I' 1, ‘: ] i o 1

i

-d=" ::_- ""--\.l-. .- ﬂ_é i |
- I- g v g s | h |
: ﬁ e r,'.';'li:,'.l b s - gy T :“ Ty [l R
TN T - = =1 i - :
#Fl 4t e A o | “l B " r.n. ¥ = il i : E ., 2|
|

N SR ey W Ay R

e
.Ilr-\.

'
—_—

—

i i i __-_'_i:*-q_-,,am_ :"":m- oy

What is
Do you
Does it Ors among your



