








"o A collaborative, iIntegrated
design and building process
encompassing all project
stakeholders with the goal of
MAXIMIZING BUILDING
PERFORMANCE.




perspective matters

¢ designers - appearance and
performance

¢ consultants - analysis and
performance

e owners - financial, operations, and
asset management

e contractors - cost and scheduling

e subcontractors - fabrication and
Installation

e code officials - compliance




it takes a village...

* buildings are not constructed
directly from architect’s drawings




workflow In an integrated practice

¢ Traditional delivery phases may change

¢ Program requirements solidify early

¢ Benefits from expertise early in the process

¢ Efficient and effective feedback loop required

¢ [nteroperability important

...reducing latency and ambiguity in decision making is key




iInteroperabllity

e The goal of interoperabillity is a relatively loss-less transfer of intelligent building
objects and information between software tools for analysis, collaboration, and
simulation.

e One BIM tool does not fit all [yet]

e Two heads [or thousands of heads] are better than one

¢ \We need to lengthen the useful life of our building information




iINnteroperability initiatives

e Standards based - IFC, others

e User community based - AGC, AlA, CURT, IFMA

e Software based - open file formats




top things an owner should know

e BIM will result in better buildings

e Manage Expectations - BIM is not a Silver Bullet
From a 2006 presentation by popular software company:

BIM software eliminates defects caused by un-coordinated or poorly detailed
drawings

Coordination is assured by the system
Document sets are more complete and understandable

Document sets are higher quality reducing construction costs

e BIM process is front-end loaded - timely decisions are critical

¢ BIM is very early in its adoption and development cycle




what can you do?

e Support BIM standards groups

¢ Get involved with other industry players

e Encourage the use of BIM on your projects

e Encourage software vendors to open their formats

¢ Push FM software vendors you may use to adopt standards and leverage BIM
information






